
Nairn Academy Parent Council 

Minutes 

Tuesday 31st January 2017 

 

Pupil Council Action Plan:  

The Parent Council were delighted to welcome Molly, Logan and Tom from the Pupil Council to talk 

about the issues they are currently addressing. The pupils spoke very confidently and answered 

questions about issues such as communication, behaviour, health & wellbeing, canteen food 

(including vegetarian and vegan food options to the canteen), toilets, and school temperature.  

 

Main Meeting 

Present: Graeme Bell, Alison Footitt, Karen Phillip, Denize Ford, Debra Barnard , Julie MacDonald, 

David Brownless, Lorraine McBeath, Pauline Barron, Jo Stewart, Sarah Abenheimer, Nicola 

Williamson, Sally Gunn, Mark Gunn, Stewart Baird, Alison Conolly, Steve Jack. 

 

Apologies:  Will Cowie, Julie Lawson, Wendy Gibson, John Chalmers, April Brown, Anni Jones, Sharon 

Sharkey, Jane Cruickshank. Jane Patience, Michael Green, Eleanor Mair, Wendy Gibson, Kate Jack. 

 

 

1. Approval of the Minutes of the last meeting (8.11.16)  

Minutes approved by Lorraine McBeath, seconded by Denize Ford.  

 

2. Matters Arising 

 

 Recovery of HighLife Highland costs – Discussions are still on-going and costs have 

not been recovered, this includes recovery of heating and lighting costs. 

In the October 2016 meeting Michael Green noted that payment of utility bills 

would be addressed and backdated – outstanding. 

 

 Funding for the ASN minibus – Unfortunately the application to Highland Cross for 

funding was not successful;  and the current minibus is unlikely to pass its MOT in 

March. The Variety Club may be able to provide a replacement for £17,000 – 

outstanding. 

 

 Charity Boxes  - David has purchased three charity boxes and Pauline has a few 

options for box locations. 

 

 Litter – this is an issue in the school, most especially involving the senior pupil 

common room areas. There were several suggestions to take forward including 

involving the Pupil Council, and empowering pupils to make a difference. 

 



3. Rector’s Report 

 

3.1 Staffing update  

A&D  Interview this week (Thursday) 

English Interview Friday 

Technology Long term subject supply > look at readvert in Easter (newly trained 

teachers) 

 

3.2 Issues prior to Christmas 

a) Drugs awareness letter > background to this issue > coordinated approach across 

schools. 

Julie confirmed that no drugs have been found at school. 

 

b) Leak in the canteen resulting in school closure. Repair/replacement heaters now in 

place but highlighting age of the building and increasing costs of repairs. Ref articles 

in paper re state of building. Supported by pupils in focus groups last term and more 

recently re heating variations. Leaks on roof are a major concern. Awaiting report 

back from Maintenance Officer. 

 

Julie confirmed that there is asbestos remaining in some areas of the school, but 

that this is monitored regularly. 

Action: Mark Gunn has offered to take forward the state of the school buildings and 

will write to local MPs. 

 

3.3 QIT visit 25/26 Jan 2017 

Part of ongoing school improvement across all schools. Timing fits in with update to 

Education Scotland on progress from Inspection. Key areas covered –  Curriculum 

  Staff input to School improvement plan (SIP) 

  Tracking 

  Learning and teaching > challenge + differentiation 

Initial feedback due on Thursday. Report will be collated through February and available to 

parents. 

 

Visit - included all SIP groups inc Leaders of learning group 

   Attainment discussion 

   Tracking process discussed 

   Pupils groups S1-S3, S4-S6 and Pupil Council 

   Class visits 

 

Brief summary – very positive > impressed with extent of staff involvement in school 

improvement (x8 groups – led by PTs with SMT links) 

 

Report of progress of each group available if required. 

 

3.4 Budget outcome / position for school will be clearer in next few weeks. Recruitment 

freeze currently with PSA and clerical posts. School roll remaining around 700. Management 



of schools agenda will affect us through next year looking at management post HT/DHTs/PT 

posts. 

 

3.5 Curriculum developments for next session > propose specific topic for next meeting to 

include plans on virtual school, schools with common structure and leadership programme 

(inc. address attainment gap in S6 – accredited courses) 

SG closing the attainment gap agenda – equity funding being allocated directly to schools 

based on FME S1-S3 approx £1,000 per pupil > could mean £55K for us (update as of 2 Feb, 

figure is £42,000 for Nairn Academy) Further details from SG next week at HT conference on 

7 Feb 

 

3.6 Dates 

S3 Parents meeting 9 Feb – will include Safer Internet day info and S3 profile. 

 

S2 Parents meeting 1 March – raffle for S1 trip in May (Shieling > sustainability / outdoor 

learning) 

 

Senior course planning drop in  for parents/pupils on 13 Feb 7-8pm to support options (SMT, 

Guidance, SDS and UHI to attend) 

 

ADD TO AGENDA FOR NEXT MEETING:  

- Curriculum developments. This includes the virtual school, making best use of scarce 

resources across schools. Also the leadership programme to formally accredit activity 

in 6th year. 

- Highlife Highland role in school. 

ACTION: GRAEME to invite Gregor to the next Parent Council meeting. 

 

 

4. Treasurer’s Report 

There was a request to support a photography masterclass with a request for £600 to fund 4 

cameras.  

It was determined that there should be a limit of £200-£250 per request and that additional 

options should be explored first e.g. second-hand cameras, approaching Nairn Camera Club. 

 

There is £12,585.06 in the Fundraising account and £1342.41 in the Running account. 

 

 

5. FONA 

 

November 2016 FONA draw:  1st 73 

    2nd 122 

 

December 2016 FONA draw:  1st 158 



    2nd 168 

 

 

6. AOB 

 

6.1 School trips. The recent ski trip was a great success. A question was raised about 

whether the school could run another (and their own) trip. Discussion that this would rely on 

staff members offering to organise a trip and being available to accompany pupils. 

 

6.2 Careers evening. There is a plan to organise this annually with a date to be confirmed at 

a future meeting. Adequate school staff and parent council support must be provided. 

 

6.3. Behaviour policy. This was discussed. Julie talked about new revisions, which are to 

show respect, be prepared and give best effort. 

 

6.3. ICT Teaching. Julie confirmed that there is no ICT teacher at school and has not been for 

some time. A tutor come UHI comes in to school to deliver a module but there is no scope 

within the current FTE staffing allocation to employ an ICT teacher even if one were 

available. 

 

DATE OF THE NEXT MEETING: TUESDAY 7TH March 2017, 7pm 

 

 


