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Our school vision and values 

  
Our Vision, Values and Aims 

  
 
Vision 
Nairn Academy staff, pupils and parents work towards a common goal.  In a positive environment, pupils are 
motivated, maximise potential and achieve success.” 
 
 
Motto  
“Together we will succeed” 
 
 
Values 
As we establish our vision and motto across the school, this session the Pupil Council are considering the 
feedback from consultations with parents and staff last on our school values.  These will be then be confirmed 
and rolled out across the school. 
 
 
The school aims to promote the four capacities as set out in Curriculum for Excellence by encouraging pupils to 
become successful learners, confident individuals, responsible citizens and effective contributors. 
 
We aim to achieve this by; 
• supporting all pupils to achieve their individual potential; 
• improving the attainment of pupils; 
• encouraging lifelong learning; 
• developing pupils’ citizenship skills – self-discipline, sense of responsibility, respect and                       
               concern for others – in school and in the community at large, both locally and globally and 
• promoting the health and well-being of the school community. 
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The Core Areas of our Practice 
This report summarises the strengths of our school and what needs to improve. We gather this information throughout the year in a variety of ways so 
we can make sure our report is as accurate as possible. We take time to compare what we do with national examples of best practice. We visit each 
others’ classes to share standards in learning and teaching. We look at children and young people’s work to see how they are progressing. We cross 
mark work in maths and language. We make use of factual data and information including attainment results responding and adapting our teaching in 
line with children’s needs. We assess using our own expertise, INCAS testing, cross marking and results tracking. Children peer assess and self assess. 
We gather the views of children, parents, staff and members of the local community.  We use all of this information to arrive at our view of the quality 
of education we provide. 
 

Our Key Strengths 
 

 

 Our pupils are polite and conduct themselves well in the school. This has also been noted (in person, by email and in 
letters) when pupils are in the wider community representing the school.  They are strong ambassadors of the 
school. 

 

 Our pupils show a pride in Nairn Academy through a strong uptake of dress code. 
 

 Positive staff / pupil relations both in class and through numerous extra-curricular, charity and social events. 
 

 Charity work continues to be a key feature in the school with regular awareness raising events (both national and 
local charities).   S3 First Aid Masterclass have fund raised to provide a defibrillator for the school.  This year all S2 
pupils have also participated in the Youth Philanthropy Initiative where they research local charities. 
 

•     Commitment to promote a culture of continuous improvement across the school. Staff are encouraged to develop   
       their professional knowledge and reflection through various means - network with other schools, input   
       marking/setting with SQA, attend national subject development days, attend the Scottish Learning Festival and  join  
       Highland Council working groups.  
 

 We have an active Parent Council who support the school. The Parent Council have arranged Curriculum for 
Excellence parent information sessions and Careers nights to support pupils in course/career planning. They also 
raise the profile of the school in the community through fund raising efforts, most notably this year to help replace 
the school minibus and have secured a new bus through the Council  lease scheme. 

 

 A wide range of extra-curricular activities available to pupils as well as additional study support sessions.  Many 
pupils participate in activities both in and after school, for example, athletics, swimming, ten pin bowling, rowing, 
netball, cross country, basketball, cross country mountain biking, drama and street dance.  School clubs vary from 
debating, sport, outdoor club, music and chess. 

 

 We continue to further develop pupil attainment standards.  Some subjects continue to perform above Highland 
and Scotland figures. This also includes reviewing and developing our curriculum to maximise pupil opportunities in 
the senior phase.  
 

 We aim to promote the school through press notices, regular parent newsletters, Rector’s drop in surgeries, notice 
boards and pupil voice e.g. Youth Forum.  We have extended our school website with a school Blog providing 
regular updates on school activities. This year we also launched the school Facebook page which is providing an 
instant means of information transfer and celebrating success. 

 

 We continue to develop the role of the Pupil Council  to represent pupil views and influence decision making.  This 
has been extended to include assembly presentations, pupil peer mediators and pupil charity group 
representatives.  The Pupil Council are also involved in the interview selection process for the S6 leadership team. 
This year they had a very successful visit the Scottish Parliament. The group continue to meet with Senior staff on a 
termly basis and will align themselves to the school improvement teams this coming session. 
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 We benefit from positive and productive working relations with other agencies who are based within the school and 
work alongside the Pupil Support department i.e. SDS, CSW, Active Schools and Youth Development.  Volunteering 
opportunities are a strong feature with many opportunities for pupils.  

 

 S3 Masterclasses have extended pupil experiences and skills in S3.  The programme continues to develop and  
includes photography, electronics, event management, crime scene investigation, first aid, radio station, sports 
leaders and Duke of Edinburgh skills/experience. 

 

 We are continually working to further improve the school environment for staff and pupils through an ongoing 
programme of school refurbishment. The school has benefitted from extensive refurbishment and IT upgrades with  
a Chromebook device per pupil (through Highland Council) planned for the coming session 2016/2017. 

 

 Pupil achievements – various individual and group achievements (in school and out with) across the year ranging 
from sport, creative writing, science, arts etc… Of particular note is the school’s continued success in debating.  This 
year, Nairn Academy won both the North of Scotland schools competition as well as the Scottish Law society debate 
at the Scottish Parliament in June 2016. 

 

 

What we have worked on this session 
 

 
The key focus across the school last year was continuing to support staff and pupils on the delivery of  
new qualifications and further develop the presentation of National qualifications. This included 
information sessions for parents to support their understanding in course planning.  Staff were given 
every opportunity to attend SQA professional development opportunities as well as join Highland 
Council network events. Pupils were supported through the process including supported study sessions 
and understanding exam techniques. We continued to support S4 pupils during study leave with a 
programme of employability activities planned by school staff and partners to support pupils on next 
steps.  This also included a specific 16+ programme for a targeted group of seniors planning to move on 
from school to employment and Further Education.  
 
We continued to develop systems to track and monitor pupil attainment and ensure early 
information/next steps is provided to pupils and parents.  All teachers were again involved in SQA 
results analysis meetings (Insight). This allows colleagues to review results and agree a department 
action plan for the coming year. 
 
We continued to review our curricular provision to ensure we cover all pupil entitlements under 
Curriculum for Excellence.  This was a key part of our discussion with Education Scotland (inspection 
visit in October 2015).   We aim to maximise the curricular provision for all of our pupils. Specific areas 
to be addressed for the coming session include PE provision in senior phase, Modern Studies in S1-S3, 
continue to develop Personal Support and consider drama and outdoor learning experiences as part of 
the core provision (as well as the extra curricular input).   
 
Parent volunteers supported by a Pupil Support Assistant colleague have created a Friends of Nairn 
Academy Duke of Edinburgh group to continue the programme at Bronze, Silver and Gold level.    The 
group have made significant moves forward this year to support a number of groups on both practice 
and assessed expeditions.  A Gold group also completed their award for 4 weeks in June 2016 in Belize.   
To acknowledge the achievements, 37 certificates were presented as part of or annual awards 
ceremony at the end of June.  This included a group of pupils with additional support needs who 
successfully completed Bronze level. 
 
A Community Management Committee manage the community access to the PE facilities after school 
and during weekends/holiday periods. School representatives also sit on this Committee.   Over the last 
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year, the Committee have discussed possible future investment required for the facility.  The 
Committee did not feel they had capacity and the expertise to take this forward. An  approach was 
made to Highlife Highland (HLH) to consider options.  From May 2016, following an EGM, HLH now 
manage the community access to the sport facilities.  The handover is currently being reviewed to 
ensure resources are managed effectively for both the school and HLH.  
 
Pupils, supported by staff, displayed responsible citizenship through charity work for the Syrian 
refugees.  Aware of the current plight, Nairn Academy pupils wanted to make a difference and help 
through the donation of clothes and food.  The S6 charity group also helped to prepare items for the 
container being sent to support the cause.                       

 

Our Priorities For Improvement for this Session 
 

 
2016/2017 areas of development 
 

 Develop and extend our  tracking and monitoring system S1-S6 using the IT system (Seemis) to provide information 
to  support effective monitoring and tracking of pupil progress 
 

 Continue to support the development of the new qualifications in some subjects 
 

 Continue to review the curriculum, particularly the new school day structure (33 periods per week introduced at 
start of June 2016) and the increased flexibility this provides to extend pupil options 

 

 Continue to use feedback from our school improvement processes to further improve pupil attainment and 
achievement.  Develop the use of the new quality indicators (HGIOS 4) to support school  self evaluation and further 
school improvement across all school colleagues.  This includes reviewing the role of Principal Teachers. This group 
will meet with Senior staff every 6/8 weeks as Leaders of Learning where there the focus will be on sharing good 
practice.  
 

 Using the Council Learning (and teaching/assessment) Policy, continue to develop teaching approaches to include 
differentiation and challenge 
 

 Develop a whole school approach to promote skills  in literacy, numeracy, health/wellbeing and transferable skills 
(for learning, life and work) 
 

 Following a review of school structures last year, further review and develop our Personal Support input for pupils. 
 

 Review current interdisciplinary learning  and plan for further opportunities, including experiences in the BGE (S1-
S3) including Modern Studies, Global Citizenship/outdoor learning and drama. 
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1. How well do young people learn and achieve? 
 

1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated and actively involved in their own learning and development 

1.1    What we do well: 

 The school has an increasingly positive and caring ethos and is building a culture where achievements are 
celebrated through house points, certificates, award ceremonies, displays, press and assemblies.  

 The Senior Management Team is seen as supportive and are respected by pupils and parents. 

 A growing range of opportunities for achievement are offered, recognised and celebrated i.e.  the Duke of 
Edinburgh’s Award scheme, a wide range of sports are on offer, ASDAN and Saltire awards, talent shows are 
organised by senior pupils, charity days, etc. 

 Pupils role in promoting wellbeing through the sourcing of water fountains, debating on green issues and the 
outdoor club achieving the Wildlife Action award 

 Leadership skills developed through Sports Leaders programme (including sport and dance leader awards), 
Making a Difference activities developing citizenship both in school and with the local community.  Some pupils 
have also volunteered to support members of the local community on using technology e.g. social media 

 Pupils have also had involvement in raising awareness on aspects of mental health with fellow pupils. 

 Debating continues to have huge success with both North of Scotland and Law Society of Scotland trophies 
coming to Nairn Academy in 2016 

 The school system for tracking and monitoring progress is developing with increasing use of  out IT system 
Seemis.  Staff are developing the use of data from primary schools and through standardised assessment data 
to track pupil progress.  

 The attainment in some subject areas is having a positive impact on school, attainment– English, History, 
Physics, RMPS and Administration 

 
 
What we need to work on: 

 Continue to plan for raised attainment in literacy and numeracy in the BGE and in identified subject  
              areas in the Senior Phase. 

 Continue to develop a whole school monitoring and tracking systems for attainment and achievement,  
              from S1-S6. 

 Continue to develop the sharing of standards in school and within the ASG for P7-S1 Transitions and  
              across the senior phase 
 
2.1 
What we do well: 

 Positive ethos of the school and good pupil/staff relationships, with some examples of strong high-quality 
interactions 

 Pupils enjoy coming to school and are enthusiastic about their experience. They note a pride in their school, 
particularly through the uptake of school dress code.  S6 leadership  pupils appreciate their responsibility in 
their duties. 

 Staff are positive about pupil behaviour and their readiness to engage in learning. 

 The majority of lessons are well planned with clearly shared expectations and standards with effective use of 
positive praise 

 There are some very effective examples of use of ICT. 

 There were some high quality learning experiences and examples of pupils taking responsibility for  
               their own learning. 

 Partners have a positive and productive relationship with the school. 
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What we need to work on: 

 Continue to prioritise the development of differentiation and challenge across the school. 

 Further develop pupils taking responsibility for their own learning across all subject areas. 

 Continue to develop a consistent approach to effective feedback to learners to inform their next steps.   

 Further develop AiFL and other learning strategies to support all of the above and ensure that learners’ 
experiences are consistent across the school. 

2.  How well does the school support young people to develop and learn? 

5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
5.3 Meeting learning needs 

 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the requirements of legislation 

5.1 
What we do well: 

 The design of the curriculum has been discussed with stake holders. The school is continuing to develop the 
rationale and design for the use of interdisciplinary learning, personal achievement and the life and ethos of the 
school. 

 The school have kept parents well informed of changes to curriculum structure.  Parents are comfortable with 
the number of subjects in S4-6 and senior pupils being  timetabled together to increase timetable options 

 Master classes in S3 are providing pupils with a range of interesting and challenging experiences to  
               enhance the BGE  

 There are a wide range of courses and opportunities for learners including curricular links with UHI. 

 We continue to extend leadership opportunities for pupils 

 Senior phase courses continue to offer skills for employment e.g. hospitality courses linking with local hotels 

 Skills development Scotland continue to provide a valuable support for pupils which has ensured a very positive 
position for pupils leaving school, going onto a positive destination. 

 Teachers provide a range of supported study options for pupils including targeted support for pupils.  Specialist 
programmes also take place on areas of loss and change to help develop pupil resilience. 

 
What we need to work on: 

 Continue to develop our Curriculum Rationale where the curriculum meets the entitlements of CfE, is 
progressive, adaptable and raises attainment and achievement for all.  Particular priorities for the coming 
session will include a 33 period week structure, PE provision in S4-S6, drama and Modern Studies in S1-S3. 

 Further develop curricular transition from Primary to Secondary including the sharing of standards, teaching 
methodologies, and ensuring continuity of learning.   

 Continue to develop and review personal support programmes  to promote pupils’ personal reflection and skills 
for learning, life and work. 
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5.3 
What we do well: 

 Teachers are developing arrange of strategies to ensure pupils are engaging in their learning.  This includes use 
of ICT.   

 Lessons are frequently using pace and concluding with a plenary to help pupils reflect on their learning. 

 Guidance and Support for Learning Support staff have developed strong relationships with young  people they 
work with and are knowledgeable about them.  They communicate well across Pupil Support. 

 Pupils and parents speak positively about the support and guidance they receive. 

 Enhanced transitions are in place to support learners from Primary 5 onwards. 

 There are a range of strategies in place to support young people with additional support needs. 

 The school works with a range of agencies to support the needs of learners.  

 Pupils with ASN are well supported by staff.  Targets are set and reviewed by key teachers. 
 
 
What we need to work on: 
 

 Further develop strategies across the school to ensure work is matched to the needs of individual learners and 
takes sufficient account of their prior learning.  This includes a particular focus on ASG working ie prior 
attainment from Primaries.  

 Ensure tasks, activities and resources provide the support and challenge needed to help learners achieve their 
next steps in learning.  Share practice across the school through peer visits. 

 Continue to develop whole school and departmental approaches to supporting learners in reviewing and 
planning next steps in their learning. 

 Continue to review personal support activities  in supporting learners. 
 

 
 
 

5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 
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What we do well: 
 

 There is a systematic approach to formal learning visits by the Senior Management Team which is reinforcing a 
climate of reflection  and self evaluation across the school 

 The school quality assurance policy has been reviewed and shared across the school. 

 Staff feel that the conversations in follow up to learning visits are  valuable  

 The school continues to develop the gathering of views and using data from pupils, parents, staff and  
partners to support further school improvement. 

 We continue to develop and encourage  pupil voice throughout the school through activities such  
as the Pupil Council, Senior leadership team and Youth Voice. 

 Staff leadership opportunities are encouraged and supported with several colleagues leading school 
improvements, some participating in Lead On and a number of staff are involved in SQA professional 
development opportunities. 

 Our developing culture for change and school improvement is evident through improved school ethos, 
improved community perceptions, improvements to the school buildings, uptake of revised dress code, 
communication eg Blog/Facebook and improvements in monitoring learning and teaching. 

 
 
What we need to work on: 
 

 Further develop our approach to self-evaluation across the school with reference to HGIOS 4 

 Departments to produce Standards and Quality Reports with involvement of all their staff.   

 Further develop teachers’ use of Peer Learning to examine areas of good practice.  This may involve  
              observing lessons, sharing findings and acting on these findings. 

 Develop pupil voice in the school improvement priorities  ie direct input to school improvement teams 

 Support staff to have access to information sessions  on pupil support matters e.g Autism 
 

 


