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Our school vision and values 

  
Our Vision, Values and Aims 

  
 
Vision 
Nairn Academy staff, pupils and parents work towards a common goal.  In a positive environment, pupils are 
motivated, maximise potential and achieve success.” 
 
 
Motto  
“Together we will succeed” 
 
 
Values 
As we establish our vision and motto across the school, this session the Pupil Council will consider the feedback 
from consultations with parents and staff last session on possible school values.  These will be then be confirmed 
and rolled out across the school. 
 
 
The school aims to promote the four capacities as set out in Curriculum for Excellence by encouraging pupils to 
become successful learners, confident individuals, responsible citizens and effective contributors. 
 
We aim to achieve this by; 
• supporting all pupils to achieve their individual potential; 
• improving the attainment of pupils; 
• encouraging lifelong learning; 
• developing pupils’ citizenship skills – self-discipline, sense of responsibility, respect and                       
               concern for others – in school and in the community at large, both locally and globally and 
• promoting the health and well-being of the school community. 
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The Core Areas of our Practice 
This report summarises the strengths of our school and what needs to improve. We gather this information throughout the year in a variety of ways so 
we can make sure our report is as accurate as possible. We take time to compare what we do with national examples of best practice. We visit each 
others’ classes to share standards in learning and teaching. We look at children and young people’s work to see how they are progressing. We cross 
mark work in maths and language. We make use of factual data and information including attainment results responding and adapting our teaching in 
line with children’s needs. We assess using our own expertise, INCAS testing, cross marking and results tracking. Children peer assess and self assess. 
We gather the views of children, parents, staff and members of the local community.  We use all of this information to arrive at our view of the quality 
of education we provide. 
 

Our Key Strengths 
 

 

 Our pupils are polite and conduct themselves well in the school. This has also been noted when pupils are in the 
wider community representing the school.   

 

 Our pupils show a pride in Nairn Academy through a strong uptake of dress code. 
 

 Positive staff / pupil relations. 
 

•     Commitment to promote a culture of continuous improvement across the school. 
 

 Active Parent Council who support the school. The Parent Council have arranged Curriculum for Excellence parent 
information sessions and Careers nights to support pupils in course/career planning. They also raise the profile of 
the school in the community through fund raising efforts, most notably this year to help replace the school minibus. 

 

 A wide range of extra curricular activities available to pupils as well as additional study support sessions.  Many 
pupils participate in activities both in and after school, for example, athletics, swimming, ten pin bowling, rowing, 
netball, cross country, basketball, cross country mountain biking, drama and street dance.  School clubs vary from 
debating, sport, art, Eco, music, sewing, drama and chess. 

 

 We continuing to focus on and further develop pupil attainment.  Some subjects continue to perform above 
Highland and Scotland figures. This also includes reviewing and developing our curriculum to maximise pupil 
opportunities. 
 

 We continue to promote the school through weekly press entries, regular parent newsletters, Rector’s drop in 
surgeries, notice boards and pupil voice e.g. Youth Forum.  We have re-launched our school website with a school 
Blog providing regular updates on school activities. 

 

 We continue to develop the role of the Pupil Council through presentations at assemblies and joining Senior 
Management meetings each term to represent pupil views and influence decision making.  This has been extended 
to include assembly presentations, pupil peer mediators and pupil charity group representatives.  The Pupil Council 
are also involved in the interview selection process for the S6 leadership team. 

 

 We benefit from positive and productive working relations with other agencies who are based within the school and 
work alongside the Pupil Support department i.e. CSW, Active Schools and Youth Development.  Volunteering 
opportunities are a strong feature.  Nairn Academy was the first school in Highland to arrange a mock election for 
all pupils ahead of the Scottish Referendum.   

 

 S3 Masterclasses have extended pupil experiences and skills in S3.  The programme has developed to include Eden 
Court drama, Moray College beauty, electronics, event management, crime scene investigation, first aid, radio 
station, sports leaders and business. 

 

 We are continually working to further improve the school environment for staff and pupils through an ongoing 
programme of school refurbishment. The school has benefitted from extensive refurbishment and IT upgrades.  
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What we have worked on this session 
 

 
The key focus across the school last year was continuing to support staff and pupils on the delivery of 
the new qualifications (new Higher) and further develop the National qualifications. This included 
information sessions for parents to support their understanding in course planning.  Staff were given 
every opportunity to attend SQA professional development opportunities as well as join Highland 
Council network events. Pupils were supported through the process including supported study sessions 
and understanding exam techniques. We continued to support S4 pupils during study leave with a 
programme of employability activities planned by school staff and partners to support pupils on next 
steps.   
We continued to develop systems to track and monitor pupil attainment and ensure early 
information/next steps is provided to pupils and parents.  All teachers were involved in SQA results 
analysis meetings (Insight). 
 
We continued to review our curricular provision to ensure we cover all pupil entitlements under 
Curriculum for Excellence. 
 
A significant refurbishment was completed in the Art and Design department.  Additional notice boards 
were provided around the school to promote pupil achievements. 
 
Pupil Council were very active in launching water bottles to purchase, taking part in a Police Scotland 
consultation and through the success ‘quotes’ project now visible across the school.  The whole school 
also took part in our sponsored walk to raise funds for a new minibus.   
 
Parent volunteers supported by a Pupil Support Assistant colleague have created a Friends of Nairn 
Academy Duke of Edinburgh group to continue the programme at Bronze, Silver and Gold level.      
 
To further promote high standards and expectations across the school, we reviewed the current pupil 
dress code resulting in a revised dress code in place for August 2015.         
 
As part of our commitment to continuous improvement, we invited members of the Council Quality 
Improvement team to visit the school for a 2 day audit (May 2015).  This included class visits and focus 
groups covering staff, pupil, parents and partners.  This provided a valuable external viewpoint to help 
shape our priorities for the coming session. Pupil and parent focus groups are also used to gather views 
and contribute to further improving our school. 
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Our Priorities For Improvement for this Session 
 

 
2015/2016 areas of development 
 

 Develop and extend our current S4-S6 tracking and monitoring systems into S1-S3 including the use of the  Council’s 
new IT system (Seemis) 
 

 Continue to support the development of the new qualifications in some subjects 
 

 Confirm a curriculum rationale which considers the S1-S3 Broad General Education stage and pupil progression 
through to the Senior Phase S4-S6 
 

 Continue to use feedback from our school improvement processes to further improve pupil attainment and 
achievement 
 

 Using the Council Learning Policy, develop teaching approaches to include differentiation and challenge 
 

 Continue to further develop school/community links 
 

 Following a review of school structures last year, develop our Personal Support format in S1/2 and S5/6. 
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1. How well do young people learn and achieve? 
 

1.1.Improvements in performance  

 Standards of attainment over time 

 Overall quality of learners’ achievement 

 Impact of the school improvement plan 
2.1 Learners’ experiences                                                                                                                                                  

 The extent to which learners are motivated and actively involved in their own learning and development 

1.1    What we do well: 

 The school has an increasingly positive and caring ethos. 

 The Senior Management Team are seen as supportive and are respected by pupils and parents. 

 Attainment in Literacy is roughly in line with virtual comparators at both National 4 and 5 levels, with  
               National 4 results up on 2013. 

 The percentage of leavers in a positive destination rose slightly in 2013/14 and was in line with virtual  
                comparators. 

 A growing range of opportunities for achievement are offered, recognised and celebrated: The Duke of  
               Edinburgh’s Award scheme has been re-introduced with a big uptake in S3, a wide range of sports are  
               on offer, talent shows are organised by senior pupils, charity days, etc. 

 A good start has been made by teachers in the use of assessment data such as InCas and SOSCA to  
              plan for further improve pupil performance. 

 Some departments have made a good start to tracking pupil progress.  
 
What we need to work on: 

 Continue to plan for raised attainment in literacy and numeracy in the BGE and in identified subject  
              areas in the Senior Phase. 

 Continue to develop a whole school monitoring and tracking systems for attainment and achievement,  
              from S1-S6. 

 Continue to develop the sharing of standards in school and within the ASG for P7-S1 Transitions and  
              across National 4 and 5 subject areas. 

 Continue to develop the impact of the School Improvement Plan. 
 
2.1 
What we do well: 

 Positive ethos of the school and good pupil/staff relationships. 

 Pupils enjoy coming to school and are enthusiastic about their experience. 

 Staff are positive about pupil behaviour and their readiness to engage in learning. 

 Pupils feel they are supported by many friendly, helpful teachers. 

 In the majority of lessons visited there were clearly shared expectations and standards. 

 There are some very effective examples of use of ICT. 

 There were some high quality learning experiences and examples of pupils taking responsibility for  
               their own learning. 

 The majority of lessons visited were active and engaging. 

 Partners have a positive and productive relationship with the school. 
 
What we need to work on: 

 Prioritise the development of differentiation and challenge across the school. 

 Further develop pupils taking responsibility for their own learning across all subject areas. 

 Continue to develop effective feedback to learners to inform their next steps. 

 Further develop opportunities for pupils to talk about their progress in learning and next steps, e.g. peer and 
self-assessment.   

 Further develop AiFL and other learning strategies to support all of the above and ensure that learners’ 
experiences are consistent across the school. 
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2.  How well does the school support young people to develop and learn? 

5.1 The Curriculum    

 The rationale and design of the curriculum 

 The development of the curriculum 

 Programmes and courses 

 Transitions 
5.3 Meeting learning needs 

 Tasks, activities and resources 

 Identification of learning needs 

 The roles of teachers and specialist staff 

 Meeting and implementing the requirements of legislation 

5.1 
What we do well: 

 The design of the curriculum has been discussed with stake holders. 

 The school have kept parents well informed of changes to curriculum structure. 

 Parents are comfortable with the number of subjects in S4-6 and like the idea of S4-6 being   
              timetabled together to increase the options open to seniors. 

 Master classes in S3 are providing pupils with a range of interesting and challenging experiences to  
               enhance the BGE  

 There are a wide range of courses and opportunities for learners.   
 
What we need to work on: 

 Continue to review the Curriculum Rationale and the Curriculum to ensure that the school progresses in the 
developments and entitlements of CfE. 

 Further develop curricular transition from Primary to Secondary including the sharing of standards, teaching 
methodologies, and ensuring continuity of learning.   

 Review the structure of Tutor Time to promote pupils’ personal reflection and skills for learning, life and work. 

 Audit the curriculum to clearly identify the areas of priority for development across the whole  school and 
departments. 

 
5.3 
What we do well: 

 Guidance and Support for Learning Support staff have developed strong relationships with young  people 
they work with and are knowledgeable about them. 

 Young people feel they know their Guidance Teachers well.  

 Pupils and parents speak positively about the support and guidance they receive. 

 There is good communication across staff in Pupil Support. 

 Enhanced transitions are in place to support learners from Primary 5 onwards. 

 Curricular transitions are being developed in Maths to support learners from Primary 5 onwards. 

 There are a range of strategies in place to support young people with additional support needs. 

 The school works with a range of agencies to support the needs of learners.  

 Guidance staff have made a good start in developing learning conversations with pupils as they  review 
progress. 

 
 
What we need to work on: 
 

 Further develop strategies across the school to ensure work is matched to the needs of individual learners and 
takes sufficient account of their prior learning. 

 Ensure tasks, activities and resources provide the support and challenge needed to help learners achieve their 
next steps in learning. 
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 Continue to develop whole school and departmental approaches to supporting learners in  reviewing and 
planning next steps in their learning. 

 Continue to review to role of Tutor Time in supporting learners. 
 

 
 
 

5.9 Improvements through self-evaluation 

 Commitment to self-evaluation 

 Management of self-evaluation 

 School improvement 

What we do well: 
 

 There is a systematic approach to formal learning visits by the Senior Management Team 

 Staff feel that the conversations in follow up to learning visits are  valuable  

 The school continues to develop the gathering of views and using data from pupils, parents, staff and  
               partners.  

 There is continuing progress in developing the pupil voice throughout the school through activities such  
              as Pupil Council, presenting at assemblies, representation at the Youth forum and Youth Parliament, 2  
              reps on BBC Generation 14, hosted Highland first mock referendum election. 

 The use of ICT has improved Learners’ experiences. 
 
 
What we need to work on: 
 

 Clarify the approach to self-evaluation across the school with reference to HGIOS 4 

 Departments to produce Standards and Quality Reports with involvement of all their staff.   

 Further develop teachers’ use of Peer Learning to examine areas of good practice.  This may involve  
              observing lessons, sharing findings and acting on these findings. 

 Further develop the role of the Pupil Council to ensure positive outcome for learners and extend pupil voice   
               across the school. 

 Continue to raise the profile of the school in the wider community 

 


