
NAIRN ACADEMY PARENT COUNCIL
AGM MINUTES Thursday 20th September 2018, 7.00pm

Attendees: Graeme Bell, Alison Footitt, Pauline Barron, Julie Macdonald, Jo 
Stewart, Mark Gunn, Sally Gunn, Lorraine McBeath, Siobhan Simpson, Lori Willox,
Robert Rennie, Eleanor Mair, Debra Barnard, Tom Heggie, Tim Smith, Sarah 
Abenheimer, Michele Tyler, Karen Beaton, Will Cowie, Fiona Duffy.

1. Apologies
Ali Wiseman, John Chalmers, Gordon Chisholm, Tonya Chisholm.

2. Approval of the Minutes of the AGM 2017
 Minutes approved by Lorraine McBeath and seconded by Eleanor Mair.

3. Report from the Chair, Graeme Bell

Graeme welcomed everyone to the meeting and noted that it was very good to 
see such a good number of parents, including many new parents.  

Graeme’s PowerPoint presentation is included with the Minutes.

This time last year the Council was seeking savings of 25.8 million putting 40 
teaching posts at risk and a proposed cut of 20% for additional support needs 
provision. The Parent Council wrote to the Council and Councillors to say that 
cuts were not welcome, cuts were withdrawn across Highland although savings 
still need to be met.

Recruitment and retention of staff remains an issue, but Julie Macdonald noted 
that this is an issue across Highland and indeed across Scotland. Brexit is an 
issue affecting recruitment – last year 300 posts were filled from Europe, this 
year 17 posts have been filled.

There was a focus on the replacement of the school building, and Graeme noted 
thanks to Mark Gunn who drove this issue forward, including creating a survey 
for parents and pupils. There was good coverage in the press and on the radio 
highlighting the issues. Thanks also to Tom Heggie who continues to engage with
Highland Councillors and other local councillors to push this issue. Tom noted 
that the Scottish Futures programme should have money available next year 
(not this autumn as hoped). John Swinney has agreed to come and look at the 
school. This issue will inevitably remain on the Parent Council agenda this year.

The asbestos situation was a big issue this year. The Parent Council had a 
reassuring presentation from Stuart Duncan (Highland Council) and Highland 
Council acknowledged the lack of consultation before the work and the negative 
impact that this had on the staff and pupils. There was an understandable 
amount of adverse PR regarding the asbestos.



The Career and Learner Pathway event was supported by the Parent Council 
(helpers and provision of refreshments), special thanks to Lorraine who did a lot 
of the organisation. The event was successful although there was concern about 
a lack of pupil numbers attending. Options were discussed including a biannual 
event, opening it to other schools, or rotating the fair between schools. Timings 
were also discussed, the fair at the IRA is held during the school day, with more 
attendance but not necessarily more engagement. In 2019 the event will be held
at a new time of year - in February, for Nairn pupils.

The issue of cost recovery from Highlife Highland has been an ongoing agenda 
item this year, with most activities based at the academy, but the academy 
covering costs in terms of cleaning and bills.  This will remain an agenda item. 
Graeme noted the appointment of Andrea MacKenzie as the new coordinator, 
and the positive impact she has already made with new activities such as 
unicycling and hockey.

Shine took place in November 2017, the parent council provided refreshments, it
was good to have this support and the support of all those attending.

With all the other issues happening, fundraising has not been a priority this year,
but Graeme reviewed the many options already available which have potential to
give far more funding support.

FONA is essentially a lottery costing just £1 a month. 40% of the pot is paid out 
in prize money and 60% goes to the school. The parent council is committed to 
paying for the school minibus (leased for 5 years at over £4000 a year), with 600
FONA members this amount would be raised annually. As it stands there are just 
141 members giving a 459 shortfall. Recruiting more FONA members must be a 
priority for the parent council this year.

Localgiving is a membership scheme entitling the parent council to gain matched
funding for donations and the ability to claim gift aid. There is more opportunity 
to raise more funds through Localgiving e.g. sponsored events.

Easyfundraising is an easy win, for very little effort shopping though websites 
such as Booking.com and Amazon gives a donation to the parent council. 
Graeme noted that his wife has earned £240 for the PC already this year.

Time for a change: It has been good to see a good turnout at meetings, with 
committed regular attendees, with more people there is less to do. There needs 
to be a focus on fundraising, not just for the minibus but to help the school with a
shopping/wish list.

Finally – thanks to the other committee members this year, Alison Footitt 
(Secretary), David Brownless (Vice Chair), Pauline Barron (Treasurer), Will Cowie 
(OSCR support), Lorraine McBeath & Jane Patience (FONA), Mark Gunn (HPCP) 
and of course Julie Macdonald and her teaching team.

4. Report from the Rector, Julie Macdonald



There has been considerable work for staff this year with curriculum changes, for
example changes in National 5 assessment. There are many positives with the 
Curriculum for Excellence, for example developments with the employability 
pathway has led to links with local organisations such as Gordons sawmill. 

One third of school leavers go onto university but two thirds do not, it is 
therefore important to look at all means of means of accreditation for pupils. 
There are new opportunities for recognition, for example pupils can now work 
towards a Princes Trust award. There is more focus on skills-based learning (in 
association with UHI) and accreditation for things such as Rock Challenge. Friday 
afternoons are available for pupils to attend college and there is provision for 
self-led online courses – for example in German, psychology and Gaelic provision
which opens up new opportunities for learning.

National Progression Awards are also available which focus on practical skills 
rather than written exams, these are available at different levels, up to Higher, 
and can be accepted as part of university entrance requirements. 

It is positive that both the Sports Leaders programme and Duke of Edinburgh will
be accredited through SQA. Debra noted that 92 pupils have taken part on DofE 
this year.

Filling teaching vacancies remains an issue, and a post remains vacant in 
technology despite extensive advertising. The school also has a 0.6 vacancy in 
maths and a 0.6 vacancy in modern languages. A new biology teacher is starting 
in October.

2018 is the Year of the Young Person and there have been a number of positive 
developments:

- Equality forum

- Rock Challenge (with over 70 pupils taking part)

- Pupil Council

- Sports Leaders

The issue of the state of the building remains a live and very concerning issue, 
with poor weather this week there have again been classrooms out of action due 
to leaks.

Budget pressures continue to increase and there are changes in senior staffing 
within Highland Council (three senior staff leaving imminently). There is longer 
term thinking, for example the Sustainable Education Group looks at education in
Highland in the next 5-10 years but also basic immediate issues that need to be 
addressed, for example inequalities of staffing numbers between schools.

Julie talked about the School Improvement Plan for 2018/9 which looks at the 
improvement of teaching & learning, developing the curriculum, raising 
attainment/achievement and improving health & wellbeing. Every member of 
staff is part of a school improvement team.



New projects are ongoing for example branding, and a suggested new school 
logo was revealed – taking the idea of different sails (for diversity) moving 
forward. 

The new Praise Postcards were discussed and have been received very positively
by pupils.

Julie noted that the school really appreciates the hearing the voice of the parents
and the support they receive from the parent council.

Dates to note are:

Friday 5th October – Sponsored Walk (helpers needed)
11th October – Talent Show
6th December – Christmas Fayre
7th February 2019 – Careers and Learning Event

Comments/questions

 Sally Gunn asked about the focus (for example in the press) of pupils 
gaining A grades when many other pupils have also done very well but are
not recognised. Mrs Gunn asked if all pupils could be invited to a 
celebration with press coverage. 

Julie replied that the press are specifically interested in media coverage of 
pupils who have A grades, however she makes a point in every press 
release to note the significant number of individual achievements in SQA 
exams.

 Tom Heggie noted that he has successfully obtained funding of over 
£4000 (plus an annual commitment) to support the additional support 
needs pupils with Duke of Edinburgh. This is very welcome support.

 Debra Barnard commented that the Duke of Edinburgh programme is now 
4 years old and has been an incredibly positive achievement for all the 
pupils taking part.

 Michele Tyler noted thanks to all the school staff who have done so much 
positive work this year, all agreed.

5. Treasurer’s Report, Pauline Barron

Nairn Academy Parent Council Treasurer’s Report - As at 31.08.18 

Fundraising Account 
Opening Balance 06.06.18 Credits Debits £14,441.64



Local Giving 5.94
000021 – Mini Bus payments 4360.18
Local Giving 4.65
Int 1.82
Local Giving 4.65
Local Giving 3.57
Local Giving 4.65
Closing Balance 31.08.18 £10,106.74

Running Account 
Opening Balance 06.08.18 Credits Debits £510.04

Int 0.07

 Closing Balance 29.06.18 £510.11

Pauline noted that a minibus payment of £4360 has been taken, the school pay 
the cost which is reimbursed by the parent council. This is a 5-year lease 
commitment.

Accounts for the year will be finalised at the end of September.

6. Election of the New Committee

There were no volunteers or nominations for the vacant posts of Chair and 
Secretary.

Mark Gunn has offered to stand as Vice Chair.

Pauline Barron remains as Treasurer for one more year.

The other parent council members for 2018/2019 are as follows:

Sally Gunn
Lorraine McBeath
Siobhan Simpson
Lori Willox
Robert Rennie
Eleanor Mair
Michele Tyler
Will Cowie
Graeme Bell

All school parents are welcome to attend meetings.



7. AOCB

7.1 FONA Draw

MONTH FIRST SECOND

June 42 (£34.50) 22 (£20.70)

July 72 (£33.00) 175 (£19.80)

August 53 (£34.00) 161 (£20.40)

7.2 FONA support

Pauline has offered to help Lorraine with FONA. More helpers welcome.

7.3 Highland Parent Council Partnership – Mark Gunn

Mark gave an overview of the role of the HPCP (on which he represents 
Nairn Academy and is also the secretary). The HPCP is an umbrella 
organisation for the parent councils of the 204 schools in Highland. 
HPCP provides a voice for parents and enables learning between parent
councils – enabling better parent council support for the school. There 
is also sharing of resources and ideas. Issues dealt with at this level 
include the difficult current financial situation and things such as 
bullying. 

If anyone would like to know any more about the role of HPCP please 
contact Mark.

7.4 Farmer Jones Growing project and LBGT awards

Sarah Abenheimer extended a welcome to attend the Farmer Jones 
Growing project launch on 4th October (11am-1pm) and the LGBT 
Bronze Charter Award presentation on Tuesday 25th September at 3pm.
Please contact the school if you can attend.

8. Date of the Next Meeting: WEDNESDAY 14th NOVEMBER, 7PM.



This meeting will include the election of the new committee.


