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PART ONE – Standards and Quality Report referencing your previous Improvement Plan and next steps  

School:  Nairn Academy 

Head Teacher: Julie Macdonald 

Date submitted: June 2018 

 

Context of the school:  
 
Nairn Academy is a comprehensive secondary school in Nairn.  We have 4 associated Primary schools (Rosebank, Millbank, Auldearn 

and Cawdor).  Our school roll is 670.  As part of the school we have an extensive additional supports needs provision with pupils 

accessing mainstream and also benefiting for individualised support programmes.  We continue to develop and extend our curricular 

provision where staffing levels allow.  There have been significant issues with recruitment in certain subjects over the last few years.  

We have developed our timetable structures to support/extend options using  College provision and online/virtual school options.    

Staff are encouraged to extend their professional learning through Council and SQA development opportunities.  Leadership 

opportunities at all levels are also encouraged.  We continue to look at ways to strengthen pupil voice to improve pupil attainment and 

achievement opportunities. 
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School Vision, Values and Aims: 

Vision 

Nairn Academy staff, pupils and parents work towards a common goal.  In a positive environment, pupils are 

motivated, maximise potential and achieve success.” 

Motto  

“Together we will succeed” 

The school aims to promote the four capacities as set out in Curriculum for Excellence by encouraging pupils to 

become successful learners, confident individuals, responsible citizens and effective contributors. 

We aim to achieve this by; 

• supporting all pupils to achieve their individual potential; 

• improving the attainment of pupils; 

• encouraging lifelong learning; 

• developing pupils’ citizenship skills – self-discipline, sense of responsibility, respect and concern for others – 

 in school and in the community at large, both locally and globally and 

• promoting the health and well-being of the school community. 
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Summary of Improvement Report/Plan engagement process: 

 

 

Participants Engagement details 

Teachers and other 
staff 

CAT sessions (4/9/17, 11/9/17, 2/10/17, 23/10/17, 19/3/17, 
14/4/18, 30/4/18 and 21/5/18) 
Inservice day Aug 2017 and 4 June 2018 
Leaders of learning sessions (2017/2018) 

Parents Parent Council meetings, newsletters, feedback from 
reports/parents meetings.  Feedback from school events 

Pupils Pupil Council, and Equality Forum 

Volunteers working in 
school  

DofE parents 
Sport coaches/let holders 

Other partners Ongoing communication/ review – 
-   HLH representatives (Youth development and Active       

 Schools) 
Children Services Worker 
Social Work/health partners / Police 
SDS SLA (Aug 2018) 
School curriculum development using partners- 
- Career / learner pathway event (local employers) 
- Café development/Highland Catering 
- Senior Phase employablilty course 
- S3 Masterclass presenters eg. Green Hive 
- Farmer Jones Academy 
- The Shieling/ Highland One World 
- DYW/Chamber of Commerce 
-        Emergency services > S2 Survival themed days 

   Monthly ASG meetings 
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What have we done to close the attainment gap? 
 

We continue to develop the process of coordinating transition data across our ASG.  Specific sessions take place with 

Secondary staff on pupil support data.  Secondary subject staff, where capacity exists, have visited the Primaries looking at 

transition project work (this year –Literacy, Science, Technology, Art and, to a limited extent given staffing issues, 

Numeracy). 

 

Annual process to analyse SQA results (department review, Insight analysis and follow up after prelims).  This year we have 

included specific training sessions on Insight from John Hand, Scottish Government Advisor and our link QIO.  A further 

session for all staff is scheduled for the Autumn 2018. 

 

Tracking and monitoring process reviewed each year to ensure data is impacting on pupil progress and targeting 

interventions/ next steps involving pupils and parents.  Use of reporting/parents meetings as feedback to inform next steps 

in learning.  Learning conversations being developed with Senior Phase pupils to support this process is being extended to 

ensure a consistent approach across all year groups.  Assemblies to raise the profile and class room displays in process 

(June 2018). 

 

Curriculum review continues to ensure we offer continuity and a pathway for all learners maximising opportunities through 

College, employment, online learning and leadership opportunities.  An employability pathway has been developed this year 

using the Princes Trust.  Discussions are underway with UHI to look at accreditation for wider achievement opportunities 

e.g. S6 MAD and Masterclasses. 

Through PEF discussions, we have used the risk matrix as well as Pupil Support knowledge of pupils to target support.  

Literacy enhanced support continues and numeracy interventions being developed.  Termly tracking of key data e.g. 

attendance of target group. 
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Role of Skills/support tutor to work with identified pupils on engagement, literacy and numeracy.  Chromebooks were 

purchased to allow for pupils to work collaboratively.  Specific pupils identified at risk of not attaining SCQF level 4 in English 

and Literacy and Maths and Numeracy.  Tracking key performance data with ongoing monitoring.  Skills tutor has made 

significant links across school staff to support the targeted pupils.  Boxall profiles were used at the start with the targeted 

pupils and a follow up is planned early next session.  We have supported several professional learning opportunities for the 

skills tutor.   

 

Further supporting the Literacy Intervention this year following last year where we had a successful  Innovation funding bid.  

We have re-evaluated use of Speedy reader programme and used this alongside Freshstart programme with a class of 25 

pupils identified through risk matrix and SIMD markers.  High level staffing and use of specific structured resources is 

supporting   improvements.   

 
 

 

 

 

 

 

What have we done to improve attainment, particularly in literacy and numeracy?  
 

Literacy Intervention: a group of 25 learners was identified in April 2017 through discussion with primary staff and initial and 

follow up assessment using the GRT and NARA assessments to provide a baseline.  As assessment was completed early, 

relevant pupils could be grouped within three register classes allowing blocking in the timetable so English classes could be 

concurrent allowing these pupils to form one literacy class. Key staff attended Freshstart training in twilight session and 

more on an extended two day course in March 2018.  PEF funding was used to allow cover so staff (English and DHT) could 

remove pupils from mainstream for two periods a week on top of an identified English lesson to complete the Speedy 

Reader programme.  Progress was measured at key points and once pupils were able and keen they moved back into 

timetabled classes at these times. Activities were tailored to the needs of the youngsters due to the nature of the NARA 

assessment providing key information on where difficulties lay and these were matched with targeted tasks.  
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Alongside this, the pupils, who had been classed together for English, began work on the Freshstart programme, 

consolidating and gap filling phonic knowledge and understanding of English graphemes to allow decoding of words.  The 

materials provided a structured and effective scaffold for learners to develop reading and writing skills, finding their writing 

voices as well as  building grammar and vocabulary. Evidence of the efficacy of the programme can be seen from 

comparison of initial data and raw writing task completed in April / May and August respectively, and that collated through 

the year to date. 

The Big Writing training, funded through 2016/17 Innovation Fund bid, was held in the Inset day in September 2017, and 

involved the whole ASG in order to develop a coherent approach to literacy and increased not just awareness but develop 

skills and confidence in secondary staff across the school.  The school Literacy SIP group followed this up with a session at 

a CAT night allowing departments supported time to identify how they might include literacy in their DIPs for 2017/18.  SMT 

class observations did identify some greater awareness of literacy around the school and, in some lessons, this was 

embedded practice.  There is however more to be done to have this consistently embedded across lessons. 

 

Numeracy work being developed (staffing gaps/changes been a factor hindering progress this year).  Meeting has taken 

place with the numeracy officer and used development time to write and collate numeracy resources for all classes in S1 

and 2 to use in specific numeracy periods.  Lessons developed using small group work stations to reinforce basic number 

blocks and skills. Pupil evaluation plus CfE levels and reassessments as evidence of impact.  Re-assessments for S1 and 2 

to be done plus pupil evaluations, and comparison of CfE levels at entry and in May 2018.  Literacy and numeracy 

spreadsheets and tracking to be developed and in process.   Discussions were arranged with P7 staff to look at CfE levels,  

moderation of pupil work and share staff knowledge. 
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What have we done to improve children and young people’s health and wellbeing?  

We had  successful recruitment into Home Economics after a colleague retired  (this is a significant positive position given 

that many schools have few / no HE provision).    The subject is a key provider in our health and wellbeing delivery.  Only a 

few months into post, the new colleague has already looked to develop and extend provision working in partnership with 

local hotels, College staff school staff. 

 

PE developments were affected with staff changes and recruitment.  Our new Active school Coordinator started in Feb 

2018.  This has enabled a fresh look/review of Active schools provision which had been noted as an issue by staff, parents 

and pupils.  We are delighted to have a very positive start with our new colleague with several developments underway 

including linking with the newly formed Nairn Sports Hub and a sports ‘festival’ planned for  Autumn 2018.  

 

PSE classes continue to look at pupil views.  Along with the Pupil Council various events have been arranged to raise 

awareness on health issues. The Nairn Youth Voice, which includes school pupils, initiated, planned and hosted a mental 

health awareness evening session primarily aimed at parents with speakers, presentations and drama sketches.  Themed 

events took place the week prior with assemblies also helping to raise awareness amongst pupils. Pupil ownership of this 

event was key to enable the pupils to shape the event e.g. including the effects of social media on health. 

 

The whole school health week took place again (11 -15 June 2108) with  focus assemblies that week, all pupils doing the  

daily mile, inspirational posters/messages around the school and fruit kindly donated by a local supermarket.    The 

interdisciplinary group in school organised a social skills week with themes for each day to develop citizenship skills across 

the school. We hope to reinforce this with repeat events next year.     A key focus for this year was the extensive work 

carried out by our pupil Equality Forum.  They worked over the year on staff training, awareness rising with pupils, hosting 

an equality session with our P7 pupils as part of their transition as well as hosting discussion groups for teachers at the 

Aberdeen Learning Festival.  The group have also been invited to host a session at the Scottish Learning Festival in Sept 

2018.  The highlight of the year, and a real recognition of the work undertaken, was the achievement of the Bronze Equality 

Charter (the first school in Highland).  
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What have we done to improve employability skills and help our children and young people achieve sustained, 

positive school leaver destinations?  

Our positive destination statistics continue to be strong and, over the last 3 years, have been above National figures.  We continue to have strong 

links between Pupil Support colleagues and SDS (Skills Development Scotland).   All colleagues are based in same office area which supports 

communication, knowledge of pupils and targeting interventions..  SDS are closely involved in the planning and input to the new employability 

course aimed at pupils who benefit from a more vocational route in school.   We identified employability skills as an area of the curriculum that 

requires development for some learners, particularly those going onto work or apprenticeships and work based learning. This course outline was 

offered as a choice in the curriculum planning materials.  The course will be based on the Prince’s Trust awards to enable accreditation for the 

work /experiences undertaken.  The class is currently sitting with 12 pupils although we anticipate a few more after the results/timetable 

adjustments in August 2018. 

We are looking to introduce more National Progression Awards and Skills for Work courses into the curriculum. 

We have extended our links with employers and further education through the careers and course planning events.  Strong college 

representation meant Further Education applications look to have increased this year (awaiting final placement figures). 

 

Career Learner Pathway event, now in its 4th year, took place with each subject department and over 50 local employers attending to support 

pupils in their course planning decisions.  A key focus of the event is not only the importance of qualifications but also the social skills which 

maximise positive destination options for pupils. 
 
 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment:   

We support and encourage a continuous improvement agenda in school.  We work to evaluate our work and seek feedback 

where possible to further improve the learning experience for pupils. 
 

 



 

9 

QI 1.1 Self-
evaluation for 

self-
improvement 

How would we evaluate this QI using the HGIOS?4 six-point scale? 
Choose one evaluation from the six options. 

Excellent ☐   Very Good ☐   Good ☐ 
Satisfactory ☒   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do we 
have of positive impact on our learners? 

 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

THEMES 

 Collaborative approaches 
to self-evaluation 

 
 
 
 

 

 Analysis and evaluation 
of intelligence and data 

 
 
 

 

 Ensuring impact on 
learners’ successes and 
achievements  

 

Greater opportunities to 
gather meaningful feedback 
from parents through 
questionnaires, social media, 
and online surveys as well as 
Parent Council. 
 
 Re-visit focus groups on 
school vision to ensure focus 
on improvement is maintained 
and continues to address 
central areas of concern 
identified by pupils. 
 
Sessions from John Hand and 
Lesley Taylor place greater 
emphasis on interrogation of 
Insight data at SMT and FPT 
level.   
 

The Leaders of Learning group is a 
collaborative group of PTs.  They lead 
meetings and see their role as 
enhancing professionalism across the 
school. Focus has included – 

QI audits > CAT sessions, inset 
sessions, minutes of meetings 
 
Pupil focus groups and links to and 
from the Pupil Council 
 
Feedback from parents – Parent 
Council, reports  and informal contact 
 
Pupil Council development sessions 
 
Insight data analysis and  SQA results 
 
Celebrating achievements – 
newsletter, Facebook, blog, Star 
achiever board, SMT minutes, staff 
briefings…. 
 
All staff involved in whole  
School improvement with several 
involved in leading initiatives. 

 SMT continue to take a strategic 
overview in terms of whole school 
improvement.  
 
Departments to revisit focus 
groups/pupil feedback process. 
 
School Improvement groups should 
review progress and impact in year 3 
of our 3 year plan. 
 
Further develop PT/SMT visits. Look 
for opportunities to measure the 
impact of learning visits and how this 
informs/underpins; 
• improvement planning  
• Professional development 
• Programme of self-evaluation  
 
Establish school policy on 'What 
Makes an Excellent Lesson?' to 
ensure agreed and consistent 
standards.   
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moderation, equality forum, insight, 
feedback, transition and literacy in 
learning. 
 
SIP groups are supported within the 
collegiate calendar.  This gives time to 
work together as well as giving 
opportunities to access the whole 
staff to present and consult on their 
work.  This was discussed and 
reviewed through the school staff 
consultative group. 

 
Continue to develop the 
departmental engagement with 
pupils about Learning and Teaching 
and review for impact. 
 
Further work required to ensure self-
evaluation approaches are 
consistently applied across all 
subjects with feedback supporting 
school improvement. 

 

 

 

 

 

 



 

11 

QI 1.3 
Leadership of 

change 

How would we evaluate this QI using the HGIOS?4 six-point scale? Excellent ☐   Very Good ☐   Good ☒ 
Satisfactory ☐   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do we 
have of positive impact on our learners? 

 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

THEMES 

 Developing a shared 
vision, values and aims 
relevant to the school and 
its community 
 
 
 

 Strategic planning for 
continuous improvement 
 
 
 
 

 Implementing 
improvement and change 

 

BGE PSU classes work to  
develop a shared pupil ethos 
in terms of skills identity and 
shared values.  These courses 
are being reviewed with a 
view to use the Prince’s Trust 
Skills for School Award for S1 
pupils 2018/19. 
 
Focus group on vision 2016/7 
really helped develop this 
shared vision.  Some 
departments have used this 
school vision as a starter to 
consider their own aims and 
values.   Department reviews 
and dept focus on 
improvement through 
effective use of evaluative 
tools and developing 
reflective mindset.  

. 
 

 
 
QI audits 
 
SIP action plans 
 
You said…we did boards 
 
Pupil Council meetings 
 
Parent Council meetings – formal and 
informal feedback 
 

Re-visit the focus group work on 
Vision to maintain focus. 
 
 Session in Sept/Oct 2018 scheduled 
with John Hand to address priorities 
in results analysis- particular focus on 
literacy and numeracy. 
 
Continue to embed the work from 
the SIP groups and see impact on 
pupil attainment, achievement and 
pupil experience. Support  through 
resources, time through CAT and 
inset days to drive forward school 
improvements 
 
Continue to support colleagues to 
visit other schools as way of ‘looking 
outwards’ and share practice. This 
session this will also include a review 
of promoted structures in the school. 
 
Continue to support Pupil Council and 
other pupil groups to influence and 
shape school improvement. 
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QI 2.3 
Learning, 

Teaching and 
Assessment 

How would we evaluate this QI using the HGIOS?4 six-point scale? Excellent ☐   Very Good ☐   Good ☐ 
Satisfactory ☒   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do we 
have of positive impact on our learners? 

 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

THEMES 

 Learning and 
engagement 

 
 
 

 Quality of teaching 
 
 

 

 Effective use of 
assessment 

 
 

 

 Planning, tracking and 
monitoring 
 

Maximise classroom 
observations and make time 
for effective feedback- revisits 
to be done within a 
meaningful time scale to 
promote change in practice. 
 
Moderation focus at CAT 
session, focussing on literacy 
and CfE levels and 
Benchmarks Assembly 
presentations and posters to 
support.  
Observations identify pupils 
still unsure of which CfE level 
they are working towards and 
how to achieve this. 
 
Work on learning 
conversations by the tracking 
and monitoring group has led 
to improvements in feedback. 
 
 
 

 
 
Class visits 
 
Pupil focus groups 
 
Tracking reports 
 
Learning conversations 
 
Discussions at parent meetings 
 
Tracking and assessment data 

Further work on embedding use of 
benchmarks in a way that support 
pupil’s understanding of strengths 
and target areas. 
 
Continue to develop use of learning 
conversations.  Use of class visits 
and focus groups to gauge impact. 
 
Develop the use of 'What Makes an 
Excellent Lesson?’  
 
Further develop learning activities to 
make sure all learners’ experiences 
are consistent in that they are 
appropriately challenging, enjoyable 
and well matched to their needs and 
interests.  
 
Learning Intentions and Success 
Criteria to be further developed to 
have a more skills based focus  
 
Develop Learning Conversations at 
departmental level. 
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The learning environment across the 
school is built on positive and 
nurturing relationships between staff 
and pupils.  Teachers work hard to 
provide engaging tasks. 
 
We continue to develop 
opportunities for learners to play a 
more active role in the school with 
the Pupil Council to allow them to 
have a say.  The council also run 
assemblies, conducts surveys and 
coordinate special events.  
 
 
The Tracking and Monitoring working 
group have established a clear 
structure and calendar for tracking.  
There is a strong emphasis that all 
tracking information should be 
shared with pupils and actions for 
improvement agreed with pupils.  
Tracking information is starting to 
inform Learning conversations.   
 
 

 

 
Continue to develop the BGE Skills 
Wheel engagement strategy and  
further develop pupil awareness of 
their skills and next steps in learning 
through the effective use of Success 
Criteria in lessons. 
 
Continue to develop the use of the 
data generated by the SEEMiS 
tracking system across the school. 
 
Roll out the TLC Moderation work 
with all staff to develop their ability 
to deliver a variety of assessment 
approaches which allow learners to 
demonstrate their knowledge and 
understanding, skills, attributes and 
capabilities in different contexts 
across the curriculum.  
 
Continue to work together to ensure 
assessment evidence is valid and 
reliable and that the learning 
community have shared 
expectations for standards to be 
achieved. 
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QI 3.1 Ensuring 
wellbeing, 

equality and 
inclusion 

How would we evaluate this QI using the HGIOS?4 six-point scale? Excellent ☐   Very Good ☐   Good ☒ 
Satisfactory ☐   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do 
we have of positive impact on our 

learners? 
 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

THEMES 

 Wellbeing 
 
 
 
 
 

 Fulfilment of statutory 
duties 
 
 
 
 
 

 Inclusion and equality 
 

PTs Pupil Support (Guidance 
and ASN) are all fully focused 
on pupil well being and 
support.  They work with 
colleagues across the school 
to ensure pupils are well 
supported through their 
learning. 
 
A strategic overview of HWB, 
Responsibility of All is 
underway.   This builds on the 
audit based on the SHANARRI 
indicators. 
 
The school continues to work 
with the authority and 
partners to support positive 
outcomes for all learners and 
to extend provision for pupils 
who require personalised 
timetables.   
 
The school has worked 

School ethos 
 
Pupil attendance 
 
Pupil focus groups  
 
Engagement from pupils – Pupil 
Council, Equality Forum, MAD, 
Buddies… 
 
Child Plan meetings, CP procedures, 
Pupil Support for  pupils through 
support programmes in place e.g. 
seasons for growth, social skills, 
mental health support… 
 
Work across wider agencies – SDS, 
CSW, YDO, Social services, Police, 
health… 

 Continue work on awareness raising 
on Equality issues.  Review of school 
practices in light of equality and 
collate into a policy statement. 
 
Promotion of Health and wellbeing > 
Responsibility for all 
 
Pupil Equality Forum continue to 
meet and provide support, 
information, advice for the wider 
pupil group. 
 
Continue to look at curricular 
developments to support 
individualised education programmes 
(linking with extended support 
options in Highland e.g. the Bridge, 
Pupil support services) 
 
Continue professional learning 
opportunities for staff 
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extensively this year on 
equality and diversity.  A key 
driver in achieving the LGBT 
Bronze Charter (first school in 
the Highlands) was the 
significant work of the pupil 
Equality Forum.   Pupils 
identified the need to support 
mental issues and planned a  
‘Stress-less’ week.  Activities 
were organised by pupils with 
themed days.  Awareness 
raising has also taken place 
around bullying. 
 
Health and wellbeing support 
provided for staff and pupils 
through wider support 
agencies and Highland 
Council.   

 
Develop Active Schools opportunities 
including links with Community 
Sports Hub to develop local club 
input to a ‘sports festival’ in Autumn  
2018. 
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QI 3.2 Raising 
attainment 

and 
achievement 

How would we evaluate this QI using the HGIOS?4 six-point scale? Excellent ☐   Very Good ☐   Good ☐ 
Satisfactory ☒   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do 
we have of positive impact on our 

learners? 
 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

THEMES (HGIOS?4) 
 

 Attainment in literacy 
and numeracy 

 
 
 

 

 Attainment over time 
 
 
 

 

 Overall quality of 
learners’ achievement 

 
 
 
 

 Equity for all learners 
 

 

Literacy, and to a lesser extent 
Numeracy (due to 
staffing/recruitment pressures), is 
developing continuity and 
progression in learning across all 
curriculum areas at all stages of 
learning. 
 
The Literacy working group have 
engaged with staff across the 
secondary school.  They ran oracy 
training for Leaders of Learning and 
staff INSET on Whole School Literacy 
Strategies.   Big Writing input has 
been supported by a successful bid 
for Innovation funding. 
 
Across the Associated Schools Group 
they have worked with primary 
colleagues to create a set of agreed 
criteria for assessing literacy work as 
well as providing a bank of quality 
assured work with commentaries and 
moderation of literacy for use across 

 
Attainment levels 
 
Attendance levels 
 
Tracking progress  
 
Insight data 
 
Curricular pathways 
 
Promoting pupil achievements 
 
S3 Pupil profiles 

 Continue to work with primary 
colleagues to ensure consistent 
tracking and monitoring data which 
will then enable all departments to 
inform learning in S1 and ensure a 
continued pace of progress. 
 
Develop staff confidence to deliver 
and build on the experience and skills 
pupils have from Primary. 
  
Continue to support Literacy work to 
ensure consistency in delivering 
literacy skills across all subject 
groups. 
 
Develop consistency in delivering 
Numeracy skills across all subject 
groups. 
 
We will continue to raise attainment 
and raise the aspirations of all young 
people with a particular focus on the 
national priority of closing the 
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the schools.   
 
 
Overall, attainment of school leavers 
has improved over the most recent 
three years.  
 
There are steady improvements in 
young people’s attainment in literacy 
and numeracy by the time they leave 
school.   We have a strong track 
record with positive destinations for 
our young people when compared 
with other schools.   
 
S1-S3 PSU skills programme has 
developed and links with the 4 
capacities.   
 
Pupils have opportunities to 
contribute to wider aspects of the 
school to widen their experiences e.g. 
Masterclasses, Rock Challenge, 
Debating, Duke of Edinburgh, 
sporting events, focus groups… 
 
 

poverty-related attainment gap (see 
Pupil Equity action plan). 
 
Continue to develop the shared 
understanding and exemplification of 
CfE levels at departmental and whole 
school level and with pupils and 
parents. 
 
Extend accreditation in S6 to 
acknowledge volunteering, 
leadership, work experience etc… 
Continue to promote opportunities 
for wider achievement. 
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ADDITIONAL 
QI (add more 
QI tables as 

required) 

How would we evaluate this QI using the HGIOS?4 six-point scale? Excellent ☐   Very Good ☐   Good ☐ 
Satisfactory ☐   Weak ☐   Unsatisfactory ☐ 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do 
we have of positive impact on our 

learners? 
 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

 
THEMES  
 

Please specify (include 
themes as in tables above 
for other QIs) 
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QI 2.2 
Curriculum: 

Theme 3 
Learning 
Pathways 

 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do 
we have of positive impact on our 

learners? 
 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

 
NB – This theme does not 
need to be evaluated using 
the six point scale. 

Curriculum: 
Development of breadth and 
depth of courses at SP to 
allow for part time college 
courses and school based 
courses to be included. To 
continue next year: 
Employability course in S5/6 
Youth Achievement Awards 
through YDO for all doing DoE, 
volunteering, etc. 
Gaelic provision for S1/2 from 
June / August 2018 through e-
sgoil. 
New courses in philosophy 
and SFW Lab skills offered- to 
be included on next year’s SIP- 
more non exam courses e.g. 
NPAs, practical science, 
journalism etc to suit those 
not going on to university 
Adaptation of careers / course 
 

 
 
12  pupils currently undertaking the 
employability pathway 
 
 
Over 70 pupils (more than 10%) are 
undertaking DofE.  Most recently this 
includes an ASN group who have 
achieved Bronze level with an 
approved adapted programme (June 
2018).   
 
Timetable  2018/2019 now 
accommodates Gaelic, online 
provision and new courses. 

  
 
 
 
Review curriculum provision – pupil 
uptake, attainment and staffing. 
 
Continue to develop curricular 
provision based on need/market 
intelligence using partners to 
support. 
 
Continue to look at creative timetable 
options to further pupil experience ie 
online,  virtual school, through 
Colleges, Foundation 
apprenticeships…. 
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planning open evening for Jan 
/ Feb 2019 
Course Planning materials 
rewritten Jan 2018 
ICT and infrastructure limits 
online learning and access of 
learners to a wide a curriculum 
as others. 
Building – several building 
issues this year (roof and 
leaks).  Securing capital 
funds/support through HC will 
help alleviate the perceived 
lack of equity. Priority given to 
completing planning and 
business case  to help secure 
funding commitment. 
 

 

  



 

21 

QI 2.7 
Partnerships – 

theme 3 
Impact on 
Learners 

How are we doing? What’s working well 
for our learners? What are the features 

of effective practice in our school?) 

FOCUS ON IMPROVEMENTS FROM 
LAST YEAR’S IMPROVEMENT PLAN 

How do we know?  What evidence do 
we have of positive impact on our 

learners? 
 

MAKE BRIEF REFERENCES TO 
SUPPORTING DATA AND OTHER 

INFORMATION 

What could we do now?  What actions 
would move us forward? 

 

IMPROVEMENT PRIORITIES 
HIGHLIGHTED IN THIS AREA – SIP 

PRIORITIES SELECTED FROM THESE 

NB – This theme does not 
need to be evaluated using 
the six point scale.  
Remember to focus on 
parental involvement. 

Pupil Support links/wider 
agencies are a key support for 
the school and working with 
our young people.  Pupil 
Support staff have an 
excellent knowledge of 
supports available and access 
support as appropriate. 
examples include - eg driving 
standards, Birchwood 
Highland (mental health) and 
Barnardos. 
 
Parent Council continues to 
offer a supportive voice and 
link between school and 
parents. They support the 
career / learner pathway 
event. 
 
We support P7 Teach the 
Parents session, Information 
sessions, open afternoons and 
HT attends P7 parent 

Feedback – formal and informal 
 
Review meetings 
 
Pupil/parental engagement 
 
Parent Council meetings 
 
Curriculum / timetable options 
extended > pupil engagement and 
attainment figures as a result 
 
Profile in the community – an 
example received (June 2018) 
 
“~ did a talk on Mountain Rescue at 
your school a few weeks ago. He said 
the pupils were very attentive and 
well behaved. I dropped him off at 
the school and I was very impressed 
with the school uniform, they all 
looked very smart and happy going 
into school.” 
 

 
Continue to develop 
school/community links which 
enhance pupil learning and 
achievement/attainment. 
 
 
Parent Council to continue looking at 
ways of linking with wider parent 
forum.  Looking to recruit some new 
members from the S1 parents (August 
2018). 
 
The Council Chromebook rollout will 
help support home/school links with 
Google classroom (we are due 
Summer/Autumn 2019). 
 
Continue to develop community links 
for citizenship and employability 
opportunities for pupils.   
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meetings in the Primary 
schools which all  help to 
develop partnerships. 
 
Significantly increased 
partnership working this year 
in curriculum  development.  
Examples include – school 
café will run between 
employability pupils and 
Highland Catering, 
sustainability project to run 
with the support of Farmer 
Jones Academy (S1 NOW, S3 
Masterclasses and 
employability class).  Some of 
these links have also 
generated possible work 
placements for pupils. 
 
YPI project undertaken by S3 
pupils through Personal 
Support.  
 
Christmas Fayre and Nairn’s 
Got Talent both key dates in 
the calendar where  we 
welcome the community into 
the school. 
 
Rock Challenge participation 
going from strength to 
strength with pupil numbers 
and the complexity of the 

 
Developing pupil confidence and 
citizenship through participation in 
extracurricular activities.  
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performance. 
 
Charity work / fund raising 
including themed days plus 
RMPS S1 links with Lepra. 
 
Duke of Edinburgh award – 
strong partnership working 
between school, parent 
volunteers and DofE  staff. 
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PART TWO – School Improvement Plan    > please see specific action plans for each SIP group  

Summary: Key School Improvement Priorities (add further rows if required).  The priorities selected should be drawn from the possible improvement 

activities identified in the Standards and Quality Report. 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 
Learning and Teaching 

       2.3 /2.6 

 
Literacy 

       3.2 / 2.3 / 2.6 / 2.7 / 2.2 
 

 
Numeracy 

       3.2 / 2.3 / 2.4 / 2.6 / 2.7 

 
Health and well being  

       2.1 / 3.1 

 
Skills for learning, life and work  

       3.3 / 2.7 / 2.2 / 2.4 

 
Tracking and monitoring  

       2.3 / 2.6 

 
Self-evaluation for school improvement 

1.1 / 1.2 / 1.3 
 
 

Interdisciplinary learning 2.2 / 2.7 / 3.2 / 3.3 
 

 

 


