
MINUTES OF THE MEETING
NAIRN ACADEMY PARENT COUNCIL

Tuesday 15th January 2019, 7pm

Active Schools  - Update from Andrea Mackenzie 

 The club noticeboard lists all activities.
 A new incentive for those doing a new activity is to win a 

kart track experience.
 After school clubs are better attended than lunch clubs – 

Andrea noted the short lunch break and the need to get 
changed may be issues.

 Activities are generally up 11% compared to this time last 
year.

 Girls football has been very steady, boys football slightly 
less so. There is a need for a parent help rota.

 Sports leaders go from strength to strength and are given 
opportunities for training if they commit to leading 
sessions.

 Six gold hoodies were awarded recently for 500 hours of 
volunteering.

Main meeting

Present: Graeme Bell, Alison Footitt, Lorraine McBeath, Julie 
Macdonald, Pauline Barron, Mark Gunn, Sally Gunn, Lesley Mitchell, 
Robert Rennie, Lori Willox, Sarah Abenheimer, Elle Tyler, Will Cowie

1. Apologies
Jo Stewart, John Chalmers, Siobhan Simpson, Tom Heggie, Julie 
Lawson, Ali Wiseman, Eleanor Neilson

2. Approval of the Minutes of the last meeting (14 
November 2018)
Approved by Pauline Barron, seconded by Mark Gunn.
One point noted: £300 of the FONA money given to the school is 
for a camera, the remainder is for the Pupil Council.

3. Matters Arising



 Highlife Highland Cost recovery: Process to move all lets to 
the Academy is underway which will increase school use and 
costs. Donna Manson and Alistair Mackinnon met with staff in 
November and looked at many issues including inefficiencies 
and duplication. This included discussion on janitorial 
structure, IT support and HighLife Highland cost recovery. 
There was commitment to address these costs for the 
relevant schools.

 Parent Council vacancies: Both Graeme and Alison had 
intended stepping down at the AGM but there were no offers 
to take over the posts. Since then there has been an offer for 
a new Chair to start after the next AGM, but no Secretary. 
Alison can continue until the next AGM but would value 
someone offering to take over, it could be run jointly until 
September.
There also needs to be a plan for a new OSCR representative 
as Will Cowie has just one more year at the school. This could 
possibly be added to the treasurer’s role.
More FONA support would be welcome, Jane Patience is kindly
continuing to help even though she no longer has a child at 
the school.

4. FONA 

Draw for November 2018:
First 101 (£35.00)
Second 60 (£21.00) 

Draw for December 2018:
First 134 (£35.00)
Second 9 (£21.00) 

Lorraine will add information to the school blog and newsletter 
about FONA.

5. Head Teacher’s Report 

This information was sent to Parent Council members 
ahead of the meeting:



1. Matters arising from 14 November 2018
 HLH costs – issue put to HQ (new Chief Exec and Budget 
leader). Understand this being addressed through current 
budget discussions.

 PT Structures
Process complete in that new structure agreed and posts filled 
to start in June 2019 / new timetable. Some work to do now 
regarding timetable, training and significantly 4 Guidance 
caseloads > 3.
Posts include: 4 Support PTs (x3 Guidance x1 ASN)

FPT Science
FPT Social Subjects (Hist, Geog, MSt, RMPS)
FPT Literacy / English
FPT Numeracy / Maths
FPT Creative / Expressive (Tech / A&D)
FPT Health and Wellbeing (PE, HE, Music)
FPT Business / Languages

 Dances – 2 successful events. Thanks to staff for time in 
planning / attending and parents for supporting the 
arrangements for S5/6.

 School replacement – Council Sustainable Education 
working group – next meeting set for this week now put back 
until “direction of travel” is clear from forthcoming 
budget/Council Committee discussions.

2. Budget
 Several discussions between HQ / new Chief Executive 
and HTs. Looking at short term fixes to reach March 2019 and 
longer term budget planning.  HQ main budget meeting set for 
14 Feb. 2019

 Career / Learner Pathway event (07/02/2019)
Plans well underway. We can discuss in more detail at the 
meeting including help please from PC members on the night.

 Events coming up
P7 Teach the Parents Tuesday 29 Jan 2019 7pm
Mid term break 18-20 Feb (inclusive)

 Chromebooks
Training underway for staff. Still anticipating delivery in Spring 
/Summer term. Looking at a plan for issue > contracts for pupils / 
parents. Using the feedback from other schools re the rollout process. 
Information /demo sessions also for parents arranged for  Tues 26 Feb 
5-6pm and 6.15-7.15pm.



Notes from the meeting:

Principal teacher roles have been restructured based on school 
roll and job sizing  points. The new structure of roles was agreed 
before Christmas. Additionally, there is a need to reduce the 
guidance team from four to three staff, the new structure for this
will be in place by June when guidance caseloads will be 
finalised.  Julie noted the sensitivities around this change with 
information going to pupils in due course this term.

Chromebooks are likely to be available at Easter. These will need
good quality protective covers. It was agreed that the Parent 
Council could look to fund these rather than the student planners
provided each year.

6. School budget/buildings update

This discussion merged with the HT report as it is closely linked.

School buildings:

Mark Gunn reported that Nairn is now top of the list for 
replacement. There is a need to contact local residents who will 
be impacted by a potential build on the school playing fields. It is
important to engage and involve the local community, to include 
ward members and the Community Council once a definitive 
position is clear.
It was also noted that money is available for a site survey.

Sarah Abenheimer updated that a short video highlighting school
building inadequacy is almost ready, this was requested by 
Highland Council leaders. The video will be sent to Mark Gunn 
and shared with Parent Council members when complete.

Budget update:

The budget cuts are even greater than anticipated with £31 
million less for next year.

7. Treasurer’s Report  



Nairn Academy Parent Council Treasurer’s Report 

The balance in the Fundraising Account is £10,666.61. 

The running account balance is £510.24.

There is a commitment to pay for the minibus lease each year 
(£4360) so this cost must be met in addition to fundraising for 
other school items. This year the Parent Council has funded 
things such as projector bulbs, basic requirements for the school.

It has been difficult to establish a fundraising group within the 
Parent Council as there are many issues (such as school 
buildings) taking up members time. It was suggested that we 
look to establish a fundraising group outside the parent council 
who would just have this as their remit and who could meet away
from the school.

ACTION: Pauline to coordinate a new group and set up an initial 
meeting. Initial meeting to be hopefully held in February.

8. Career/Learner Pathway event – 7th February 2019

The event will run from 6.30-8.30pm with over 100 employers 
invited. So far 30 have agreed to attend. A number of employers 
will run presentations during the evening.
ACTION: Alison to ask parents for additional employer contacts.

Also to ask for commitment of parents to help on the night, with 
set-up from 4pm, help with refreshments and help to clear up 
afterwards.

9. AOCB

Sarah Abenheimer needs 20 large boulders, a turfing machine 
and helpers to assist with a new project. Nairn Rocks was 
suggested to ask for community help.

Date of the Next Meeting: TUESDAY 5TH MARCH 2019, 7PM.


