
MINUTES OF THE MEETING
NAIRN ACADEMY PARENT COUNCIL

Wednesday 8th May 2019, 7.00pm

Present: Graeme Bell, Alison Footitt, Lorraine McBeath, Julie 
Macdonald, Mark Gunn, Sally Gunn, Robert Rennie, Sarah Abenheimer, 
Will Cowie, Tom Heggie, Ali Wiseman

1. Apologies
Jo Stewart, Pauline Barron, John Chalmers, Debra Barnard, 
Gordon Chisholm, Tonya Chisholm

2. Approval of the Minutes of the last meeting (5.3.19)
Approved by Will Cowie, seconded by Lorraine McBeath

3. Matters Arising

 Council budget and ASN implications
There has been a lot of concern about the budget proposals 
and implications for pupils and staff. There has been 
confusing documentation sent to PSAs, one in February and a 
second communication after this which answered no more 
questions. Additionally, the redeployment portal which staff 
are advised to access, is not working.

Within the school there are 7 vacancies which cannot be filled 
due to the recruitment freeze. There were 18 applications for 
a recent PE post and there is a real concern that well qualified
staff will not wait, but will seek jobs elsewhere. There are also 
implications for staffing the new timetable which starts in 
June.

Head teachers have had meetings, including meetings with 
Donna Manson and Julie has put forward a paper to James 
Vance. Schools have been put into “improvement families”. 
Julie noted that the ASN budget is not managed by the school 
but is managed centrally and is overseen by ASN managers at
HQ.



Lorraine is a PSA at the school and reported that she had 
been at a Unison meeting, where it was noted that GMB 
colleagues are doing a consultative ballot about striking, with 
90% thought to be pro-strike action. Rosebank and the 
Academy are patchier with regard to union membership  - 
compared to other schools in the cluster. Lorraine noted that 
PSAs are very concerned about redeployment and the lack of 
potential options available locally, and that PSAs will be 
pushed into early years posts as from next year. It was also 
noted that parents need to be aware about the impact for all 
pupils, not just those with ASN. There is particular concern for 
pupils rated as being at level 1 or 2 in the Highland matrix. 

The potential impact of cuts has been better communicated to
parents within other schools.  Lorraine also noted that there 
has been no consultation with staff, there are plenty of ideas 
to improve efficiency.

Tom Heggie reported that heated debates are still going on 
within Highland Council, and that Councillors feel that they 
have been misled. The message within Council is now to wait 
and see.

Mark noted that the first complaint has been made under 
section 70 of the Education (Scotland) Act 1980 – and says he 
expects others to follow suit. This enables any interested 
party to complain to Scottish ministers where they believe 
there has been a failure to carry out a statutory duty in 
relation to education. Statutory duties of care are being 
breached which has huge implications for the Council and 
Councilllors.

 Highlife Highland Cost recovery 
Julie has asked for an historical £12,000 amount to be 
transferred to a fund for pitch maintenance. This money 
resulted when the pitch management was transferred to 
HighLife Highland. Julie will follow this up with Gordon Black at
Nairn Leisure.

 Parent Council vacancies
Graeme noted that we are still in a difficult situation regarding
the committee for next year, and that attracting parents to 
the Parent Council is very challenging. It was noted that this is
the same in all schools, and has perhaps been even more 



difficult since the removal of school boards. For academies it 
is very difficult as at a primary level the council is focused on 
more fun raising money activities, but at an academy level it 
is difficult for parents to make an impact.

It was suggested that a re-branding of the Council would be a 
good idea, even a change of name, perhaps to Friends of 
Nairn Academy. It was suggested that the new café could be 
used as a community venue to get people into school – this 
will be happening soon.

Other ideas:
Attending the P7 evening on 17 June
A pop-up information desk on the High Street (Tom to 
investigate)
A sports hub evening
Taking a stand at the Book & Arts Viewfield event (Elle is 
the contact)

To be discussed at the next meeting.

 School building update
This is an ongoing issue.

4. FONA 

Draw for March 2019:
First 97 (£37.00)
Second 61 (£22.20) 

Draw for April 2019:
First 10 (£36.75)
Second 31 (£22.05) 

5. Treasurer’s Report  

Nairn Academy Parent Council Treasurer’s Report - As at 
01.04.19

Fundraising Account 
Opening Balance 01.03.19 Credits Debits £10,664.61



Local Giving Chq 000023 £96.00
Easy Fundraising £100.42
Interest £1.28

Closing Balance 01.04.19 £10,670.31

Running Account 
Opening Balance 01.03.19 Credits Debits £1027.22

Interest £0.09

 Closing Balance 01.04.19 £1027.31

6. Head Teacher’s Report 

1. New FPT structure in place for new timetable in June 2019.  
A training programme/handover underway.  Guidance 
House groups to change to accommodate 3 groups from 4.  
Pupil Council consulted on House names – most popular 
option= local bridges (Jubilee, Dulsie and Merryton).  
Working on assigning pupils to Houses and communication to
parents.

2. School Improvement priorities 2019/2020 – staff are 
reviewing progress from last year (= year 3  of a 3 year plan).
From audit/ feedback this year, aim for next session would be
4 themes. Literacy, numeracy and health & wellbeing (central



to National Improvement Framework from Scottish 
Government) would be led by FPTs.  The other theme/focus 
for all staff would be learning and teaching based on the 
recently proposed L&T ‘standard’.

3. Calendar 2019/2020 – staff currently reviewing calendar 
dates this year and agree dates for next session.  Any 
comments/feedback from parents in timings e.g. reports, 
parent meetings…. Thinking would be to keep Career/learner 
pathway event to Feb 2020.
To note, an additional 2 inset days have been agreed by 
Scottish Government for this session (dates tbc from HQ).

4. HMIe thematic visit (pupil and parent participation) went 
very well with many positives noted.  Thank you to PC 
members who managed along.   Visit was information 
gathering across 40 schools with a collated report due out in 
June 2019.  Process was a lot of work to coordinate a 
programme of interviews/class visits and evidence for the one
day.   Issue over access to parents and pupils giving the 
timing (working parents and pupils involved in SQA course 
assessment/exam preparation ahead of Easter holidays).  
Aspects of parent participation worth looking at as a PC.

5. Dress code – parent Julie Butler is linking with parents 
through Facebook to provide recycled dress code items. 
Thanks to Debra Barnard who helped to organise the dress 
code items.  This is now helping to provide dress code items 
to families that might not have come through the school.

6. SQA exam results are due out on Tuesday 6 August 2019.  
From discussion/concerns noted last year, Parent Council 
proposed having a results ‘celebration’ day for all S4-S6 
pupils i.e. invite all pupils to come into school.   Given the 
discussion, is this a celebrating success event that the Parent 
Council would like to host? 

7. Duke of Edinburgh / Highlife Highland process to process 
paperwork (EVOLVE) - major issues with the required 
timescales to submit paperwork for approval.  Letter out from
HQ noting the timescales from immediate effect.  Other 
issues also noted i.e. changes to first aid contacts, who is 
emergency contacts, how info is loaded on to the 
forms…..This has affected a number of schools with school 



trips cancelled, pupils returned to school mid way through a 
trip and additional costs to reschedule.  A big stress 
especially for our DofE dates before Easter.  A few DofE 
events were cancelled as a result with incurring costs.  Dates 
had to be rescheduled for later this term.  Issue raised with 
HLH, Head of Education and Brian Porter at HQ.  I have also 
added the item to the agenda for Secondary HT agenda (22 
May).

8. Staffing
We continue to have a number of vacancies 
outstanding/awaiting confirmation ahead of timetable starting
on 4 June.  One PE appointment and Guidance mat leave in 
process.  HQ aware of all others.  They are currently 
coordinating retirements, surplus staff, probationers etc.. 
across all schools before posts are released.
ASN – can update at the meeting (see this is on the agenda)

9. HT secondment
I received confirmation at the end of last week that the start 
date has been agreed for my seconded post at HQ.  Alan 
Bruce will start as acting HT here on Monday 13 May.  We 
have started handover and I will remain in touch through this
term.    I am also keen to support committed diary dates 
already in the calendar e.g. S1 Shieling trip, S6 prom, 
supporting /emergency contacts DofE weekend trip.

Update at the meeting:

6th August results day celebrations: It was agreed that the 
Parent Council should be involved/host this event. Mark/Sally 
to help.
To discuss at the next PC meeting.

 

7. Treasurer’s Report  

Nairn Academy Parent Council Treasurer’s Report - As at 01.04.19

Fundraising Account 

Opening Balance 01.03.19 Credits Debits £10,664.61

Local Giving Chq 000023 £96.00



Easy Fundraising £100.42
Interest £1.28

Closing Balance 01.04.19 £10,670.31

Running Account 

Opening Balance 01.03.19 Credits Debits £1027.22

Interest £0.09

 Closing Balance 01.04.19 £1027.31

8. Fundraising Group 

Investigations into easy means to collect FONA subscriptions are 
continuing. The fundraising group will hold another meeting with 
a view to having a system available for the P7 night on 17th June. 

9. Littering
Sarah has had a request from Millbank Primary who wonder what
the Academy are doing about litter. Sarah told them about the 
Academy’s initiatives e.g. posters. There has been some 
improvement but litter is still an issue. Reasons for this were 
discussed including family support. More action is needed to 
change the culture in and outside school.

10. AOCB

1. Advanced Highers – it was noted that these are required for 
acceptance at some universities, Highers alone are not always
sufficient. Timetabling Advanced Highers for June onwards is 
going well.



2. Mrs Elvines is back at the school on supply.

3. Parent volunteers are needed to go to the Highland Show on 
20th June. Please contact Sarah if you can help – a free ticket 
and a lovely day out supporting the school.

4. The awards ceremony will be on Tuesday 2nd July. It was 
agreed that the Parent Council will fund the usual pen sets – 
invoice to be sent to Pauline when available.

Date of the Next Meeting: TUESDAY 25TH JUNE  7PM.


