
MINUTES OF THE MEETING
NAIRN ACADEMY PARENT COUNCIL

Tuesday 25th June 2019, 7.00pm

Present: Graeme Bell, Alison Footitt, Lorraine McBeath, Mark Gunn, 
Sally Gunn, Robert Rennie, Sarah Abenheimer, Tom Heggie, Ansie, 
Nicola Mackinlay, Alan Bruce, Gordon Chisholm, Tonya Chisholm, 
Pauline Barron, Debra Barnard, Elle Tyler, Peter Wilson

1. Apologies
Ali Wiseman, Lesley Mitchell, Kate Jack, Will Cowie

2. Approval of the Minutes of the last meeting (5.3.19)
Approved by Lorraine McBeath, seconded by Mark Gunn

3. Matters Arising

 Highlife Highland Cost recovery 
Mark has talked to OSCR about the correct procedures that 
the board/trustees should have followed regarding allocation 
of funds. Tom suggests a letter to the Finance Committee who
have their next meeting in September. 

ACTION: Mark to draft the letter.

 School building update
This is an ongoing issue. The recent Care & Learning paper 
was not clear about the premises situation, however Tom 
reassured the Parent Council that Nairn remains number 1 on 
the Highland Council list for a new school and that the next 
step, a survey, will happen possibly over the summer. Tom 
noted that there is likely to be a new government method of 
capital funding for schools, which may change the rules, but 
no more public information is available. 

 Results Day Celebration – 6th August
It was agreed that there should be a focus on pupil 
achievement, not just on those with the highest grades. This 
is a totally different approach but we should be celebrating all
those fulfilling potential including pupils with additional needs.



A celebration could be organized in the school reception area, 
Sarah will organize a building let.

ACTIONS: 
Mark to draft a press communication.
Sarah to organise buildings let.
Graeme to engage P&J.
Sarah to put any communications through Highland Council 
corporate communications team.

4. Head Teacher’s Report

This information was circulated to Parent Council members 
ahead of the meeting:

Pupil Success
Duke of Edinburgh

 Our ASN Pupils successfully completed both their Silver practice and 
Qualifier Expedition with huge support and encouragement from staff and 
parents.

 Our Silver DofE pupils successfully took part in their practice paddleboard 
expedition last weekend in preparation for the qualifier this weekend on the
Great Glen Way.

 This weekend the pupils paddled 43km (approx.) to successfully achieve 
their Silver Qualifier Expedition – a huge achievement and great success.

Rugby
 The S2 Rugby team recently won the Cameron Cup;

 Andrew Birks (captain) 
 Adrian Smart (man of the match) 
 Zander Crichton 
 Jack Feeney 
 Josh Henderson 
 Joe Elvines 
 Noah Powell 
 Darren Hunter 
 Stewart Campbell 

Golf 
 We had a range of pupil success;

 Boys Scratch Competition – Finlay Wickenden (2nd place)
 Boys Over 16 Handicap Competition – Owen Marples (2nd 

place)
 Boys Scratch Team Event – 1st Place
 Boys Handicap Team Event – 2nd Place 
 Girls Scratch Competition – Summer Elliot (1st Place)
 Girls Scratch Competition – Iona Reid (2nd Place)

Synchronised Swimming 
 Bethany Thomas competed in the Scottish Age Groups and Nationals 

competition in last weekend in Glasgow. Bethany now holds 2 individual 
National titles for National Junior solo and National Senior solo.  A fantastic 



achievement!

Highlife Highland Young Volunteers
 Congratulations to Corrie Bell who was achieved the Highlife Highland 

Leadership Programme Award for exceptional contribution to Young 
Leadership

 Callum and Ross Kinnaird who were awarded the Highlife Highland Young 
Volunteer of the Year

P7 Transition
 Very successful transition programme this year
 Hawaiian Disco and Parents event were well attended.  The feedback was

very positive with some areas for improvement identified for next session
 S6 Prefect and buddies did a great job supporting the two days and evening

events

Senior Prefects and Prefect roles
 Senior Prefects were interviewed and appointed
 Some changes to the Prefects roles this session:

 Faculty Prefects associated with a particular department/ subject of
interest and ability to support in class and share passion for subject

 House  Captains  –  supporting  the  development  of  House  identity
since changing to three Houses

 Additional Prefect roles focused on:
 Community liaison Prefect (raising the school profile) 
 Ethos enhancement Prefect (pupil wellbeing/ supporting 

positive behaviour) 
 Digital profile prefect (website) 

Staffing 
An update on the current staff changes;

 Catriona Dale (History) – compulsory transfer to Inverness Royal Academy 
starting August 2019

 Sharon Fowler (Music) - compulsory transfer to Inverness High School 
starting August 2019

 Hannah Lucas (Guidance) – going on Maternity leave at the end of session.  
Michelle Brodie from the English department will take up the post 
temporarily

 Jasmin Taylor (PE) was successfully appointed to a permanent PE post in 
Elgin High School

 English 0.7 – to be re-advertised 
 PE vacant post – we are to get a compulsory transfer from Inverness High 

School.  Brian Kerr visited 12th June 2019.
 Maths vacant post - we are to get a compulsory transfer from Alness 

Academy.  Sudeshna Das visited 13th June 2019.
 Technology 1.0 – we have appointed Andrew Pringle-Pattison (Probationer)
 We are pleased to welcome two Probationer Teachers joining us next 

session;
 Joanne McFarlane will be our Geography Teacher



 Marie Delcambre will be our Languages Teacher
 Liza Anderson (Design and Technology) has agreed to be the Probationer 

mentor next session
 RMPS – Aisling Dolan returns and will be continuing with RMPS and 

supporting Gaelic Medium
 Biology 1.0 – advertised to be interviewed Monday 24th June 2019
 Chemistry 1.0 (fixed term for 1 year) – recently appointed Isla O’ Reilly to 

post
 Gaelic 0.5 (fixed term for 1 year) – interview Monday 1st July 2019
 Modern Languages 0.5 – a compulsory transfer offer was made and this 

candidate has been in contact with the school – timetables are being looked
at currently (0.4fte)

 There remains a 0.3fte Modern Languages timetable – possible fix with 
transfer of ASN hours to BGE ML

PSA reduction of hours
 Budget savings meant a reduction of 0.5fte in PSA hours (13.75 hours per

week) and the current 0.5fte vacancy has been deleted
 Some PSA’s plan to change their hours to make up the reduction in hours

and to suit their personal circumstances

ASNT allocation
 Our ASN allocation for  year 1 of  the Highland Council  Transformation of

Education programme has meant we have a reduction of 2fte.
 This means deleting the 0.8fte vacancy and transferring 1.2fte into another

teaching role (ASN or mainstream)
 E-mail send to ASN Manager for the South Area to query the formula used

to determine the allocation considering the needs of our young people
 The ASN team have come up with alternative suggestions to reduce hours

across a number of staff so that this will manage this reduction and keep
key staff at Nairn

Management Restructure 
 The new Faculty structure started on the 4th June 2019
 New Faculty PTs will be supported through a year-long training programme

to equip them with the skills required to manage the new structure

School improvement plan
 Three key areas of focus for session 2019/2020;

 Improving learning and teaching
 Raising attainment and achievement
 Improving health and wellbeing

 Staff Leadership groups will support the delivery of the School Improvement
priorities for the session

 The plan is for one year and the focus has been reduced to ensure progress
has been made over the year

ICT services



 Broadband upgrade took place on Monday 3rd June and Tuesday 4 th June
2019

 Chromebooks were due to be delivered on Tuesday 4th June – still awaiting
confirmation of actual delivery date

Mobile Phones
 Concerns over the use of mobile phones at Nairn Academy and the privacy

and well-being of our young people
 Social media is a growing concern and, through support from the Parent

Council, I’d like to completely remove the use of mobile phones at break
and lunchtimes as well as in class

Communication
 We are looking at ways to improve the communication between school and

home
 Website will continue to develop with support from S6 prefects
 Facebook page continues to be the main area for sharing information
 Looking to reinstate the twitter feed also so that we are able to gather all

pupil success and celebrate their achievements 

Upcoming Events – 
 Prom – We had a very successful Prom to say thank you and good luck to 

our leaving S6 this year.  Thank you to Hannah Lucas, colleagues and 
Senior Prefect team for the planning and preparation that went into a 
hugely enjoyable evening

 Sports Awards Ceremony is next Thursday (27th June).  Anyone who wishes 
to attend and celebrate our young peoples sporting success is more than 
welcome

 Awards Ceremony will be held on Tuesday 2nd July 2019

Update at the meeting:

Staffing: Biology – no appointment could be made at interview. One 
candidate may be offered a temporary contract until October, 
otherwise the post will be re-advertised.
There is still a huge staffing gap, with 8.5 FTE missing out of a possible 
42 FTE. Alan is hoping to have a full staff complement for August. Gaps
remain in English and Gaelic medium. 
The problems in staffing stem from the Council’s recruitment freeze. 
This has been lifted but it means that all schools are vying for available
staff. It has also not been helped by the Council advertising posts in a 
very ad hoc manner with no sense of priority. It was noted that parents
are not blaming the school for these shortages but it is a very 
disheartening situation.



PSA reduction in hours – there has been 1 FTE reduction in PSA 
hours. Alan noted his appreciation for the PSA team who have been 
very flexible with their hours to accommodate the reduction.

ASN allocation – There are 31 pupils at Nairn assessed as having 
level 4 needs and 44 at level 3. These are significant numbers for a 
school of this size. Alan has asked for clarification about ASN allocation
as it has meant a reduction of 2 FTE staff, the equivalent of a 30% 
reduction in staffing with no change in the number of pupils needing 
additional support. There is concern that is has not been an equitable 
cut across schools.
Mark suggested the Parent Council should consider making a Section 
70 complaint (under the Education (Scotland) Act 1980 which enables 
any interested party to complain to Scottish ministers where they 
believe there has been a failure to carry out a statutory duty in relation
to education).

ACTION: Tom to meet with Alan to get clarification on this issue.

ICT – Chromebooks have arrived and a register will be compiled to 
allocate these to pupils, with distribution to those doing an open 
learning course before the holidays,
The Parent Council agreed to fund cases for those pupils entitled to 
free school meals.

ACTION: Pauline to contact Grantown school who apparently have surplus
cases to see if we can purchase them at a reduced rate. 

Mobile phones in school – this was discussed, and whether pupils 
could be asked to switch off phones as they come into school. Whilst 
there are advantages to having a no-phone policy it was felt that this 
would not be ideal (e.g. pupils may leave school at lunchtimes just to 
use their phones). It was discussed whether the policy could just be put
into place for younger pupils but agreed it should be one rule for all. 

5. Treasurer’s Report  

No change from the previous balances of £10,670.31 and £1027.31.

ACTION: Pauline to check minibus costs and when the next payment is 
due. 

6. FONA 



Draw for May 2019:
First 67 (£36.25)
Second 23 (£21.75) 

Graeme, Pauline and Lorraine went along to the P7 transition 
evening and there are 9 new FONA members. 

7. Parent Council plans for the future 

We have spoken at previous meetings about problems with 
recruitment, the need for a re-brand and making meetings more 
fun. It is disheartening to come along and feel that nothing has 
been achieved, unlike primary parent councils who can focus on 
fun activities to raise funds there are policy issues which need to 
be covered. It might be possible to split the council into two 
groups moving forward, with a smaller steering group for policy 
issues. 

ACTION: All members to consider ideas for the Parent Council’s 
future. You can see more information on the following website:
https://education.gov.scot/parentzone/getting-involved/parent-
councils/About%20parent%20councils

8. AOCB

1. Book and Arts Gaitherin’ Day Saturday 7th September 
Viewfield
The Parent Council should have a stall at this event to 
promote what we do for the school.

ACTIONS: 
ALL – anyone able to help? Please let Alison/Elle know.
Debra to see if DofE would also like to be involved.

2. Parent Council summer meeting 
We need to have a small meeting before the AGM to 
formulate a plan for recruitment and re-branding. It would be 
good to look at education as a community responsibility.

ACTION: Pauline to organise this meeting.

3. Duke of Edinburgh
New volunteers are needed, please contact Debra for more 

https://education.gov.scot/parentzone/getting-involved/parent-councils/About%20parent%20councils
https://education.gov.scot/parentzone/getting-involved/parent-councils/About%20parent%20councils


information about this valuable programme.

4. School planting
Plants are needed for the school hexagonal planters outside 
the front doors, especially native species. Help also needed 
with planting.

ACTION: All – please contact Sarah at school if you can help. 
Debra has already offered a contact for plants which are 
available.

5. Santa Run
This will be a sponsored 3-4 mile loop with pupils in Santa 
hats. It will take place on Friday 6th December, volunteers will 
be needed, please put this date down in your diaries.

6. John Swinney
John Swinney will be at the school on 21st August, he is looking
at school partnerships e.g. with the Farmer Jones academy, 
with catering and with Gordons Timber.

7. ASN cuts - communication to parents
Alison asked whether any communication could be sent to 
parents about the ASN protests on 27th June. A request for us 
to distribute information was emailed to the Parent Council by
an action group. Alan noted that the school blog, the main 
means of communication, could not be used for this purpose. 
It was discussed that a Facebook page would be helpful for 
the Parent Council, one did exist but is not used. Nicola 
expressed an interested in helping with this issue which would
be appreciated.

8. Parent Council school award
We have a request to the school re-name this award as the 
Parent Council have had no involvement in the selection of 
the recipient. Other parents have asked about the criteria 
which has been difficult to answer as staff have made the 
nominations and voted for the winner.

9. Thank you
The Parent Council wanted to note thanks to all the staff who 
work so hard to support pupils and the school
Graeme suggested that the school should make nominations 
for the Highland Heroes Award.



Date of the Next Meeting: AGM - TUESDAY 3rd SEPTEMBER 


